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baHkK «[lliBgeHHUN» — oguUH U3
KpYNHeWIIMX YKPAUHCKUX YaCTHbIX GAHKOB,

aKTMBHO CMOCOGCTBYET UHTErpaLum YKpanHsl B MMPOBOE CO-
001ecTBO M NOAAEPKMBAET Pa3BUTHE rpaXaaHCKoro obuye-
CTBa B YKpauHe. baHK BMAWUT CBOEN OCHOBHOI Lenblo npe-
LOCTaBNATb KAXAOMY KIUEHTY MOJHbIA KOMMIEKC CaMblX CO-
BPeMeHHbIX 6aHKOBCKUX MPOAYKTOB U YC/IYT, MOCTOSIHHO BHe-
Ipsis HOBeMIMe [OCTUXEHUS B 06MacTu MHDOPMALUOHHBIX
TEXHOJNOrMiA, COBEPLIEHCTBYS BU3HEC-NPOLLECCHl U MOBbIWAS
YpOBEHb CepBUCa. YHUBEPCANbHbIA U BbICOKOTEXHUYHBIN,
BaHk «[liBAeHHN1» aKTUBHO pa3BuBaeT HUNANbHYIO CETb U
VKpennseT MexpyHapoAHoe COTPYAHUYEeCTBO.

VYHuBepcanbHOCTb — 3aJI0F HAAEKHOCTU

Bce knneHTbl baHka — Kak 4acTHble ML, TaK U LOpPUANYe-
CKWe — MOTyT BCerga paccyuTbiBaTh Ha MoslyyeHue nepeo-
KNaCCHbIX GAaHKOBCKMX yCyr. YCTONUYMBOCTb U KOHKYPEHTO-
cnocobHocTb baHka 06ecneynBaoTCs CEPbE3HbIMU NO3ULK-
MU BO BCEX CErmeHTax hMHAHCOBOro pbiHKa.

Mbi gepxxum cnoso. Mbl ynpasisem pucKamm

[lopoxa 6e3ynpeuHoit fenoBoii penytauueii, bank Gyaet u
BNpeab BbINOAHATL BCe 0053aTeNbCTBa Nepes CBOMMMU Kiu-
eHTamu. baHk ocywecTBaseT TWatenbHbli MOHUTOPUHT U
npodeccrMoHanbHblit aHanM3 peiHKOB. 3TO NO3BONSET KBANU-
(bMUMPOBAHHO NPOrHO3MPOBaTb 3IKOHOMUYECKNE U COLM-
anbHble CABUTY, MPUHUMATL BEPHblE pelieHus.

BbaHK, 06beguHAWMIA YKpauHy.
baHK, He 3HalOWMI rPaHUL,

BaHK HamepeH paclwmpsATb CBOE NPUCYTCTBUE B YKPAUHCKUX
peruoHax, B 6nmkHeM 3apyGexbe U Ha MUPOBLIX GUHAHCO-
BbIX PbIHKAX. 3TO MO3BOAMT HALIMM KJMEHTAM BCEraa W Be3-
A€ NoJy4aTh MOJHbIA KOMNNEKC COBPEMEHHbIX, KaYeCTBEeH-
HbIX, TEXHONOTUYHBIX BAHKOBCKMUX MPOAYKTOB M YCAYr Ha
YPOBHE MUPOBbLIX CTAHAAPTOB.

3KcnepT no YKpauHe Ha 3anape,
3KcnepT no 3anapy Ha YKpauHe

BaHK HamepeH aKTUBHO W MOCNeAOBaTENbHO UCMOIb30BaTh
HAKOMEHHbI OMbIT U 3HAHUS YKPAUHCKOro GU3Heca u ne-
penoBblx GUHAHCOBBIX TEXHONOTMII KaK [ BCEMEPHOIi NoA-
JEPKKN 1 06CNYIKUBAHUA UHBECTULMIA B 3KOHOMUKY YKpau-
Hbl, TaK U 1 CONPOBOXAEHUSA GUHAHCOBbLIX Onepauuii yK-
pauHCKMX KOMNaHUN Ha 3anage.

Kappbl — 3anor ycnexa

MoHMMasi, YTO MHBECTULMM B KBAAUDULMPOBAHHbIE Kagpbl
COCTaBASAIOT OCHOBY JONMOCPOYHOrO ycnexa, baHk dopmupy-
eT KoMaHay npoteccMoHanos, HenpepbiBHO 3a60TUTCS O Mo-
BbIWEHUM WX KBanUGUKaLMM, MOTUBALMM, COLMANBbHON 3a-
WMLEHHOCTU M NPEAaHHOCTU KOPNOPATUBHBIM LEHHOCTSIM.

«Pivdennyi» Bank is one
of the largest Ukrainian private banks,

it encourages the integration of Ukraine with the
international community and supports the development of
the civil society in Ukraine. The principal objective as
viewed by the Bank is rendering a complete package of up-
to-date banking products and services to each individual
customer; continuously implementing the latest
achievements in the sphere of information technology and
improving business processes and the level of service.
Flexibility and high technical capability allows «Pivdennyi»
Bank to increasingly develop its branch network and fosters
greater international co-operation.

Flexibility — a key to reliable business

The whole range of the Bank's customers — private indi-
viduals and legal entities, can always rely on first class
banking services. Stability and competitiveness are ensured
by well-established positions in all segments of the
financial market.

We keep our faith. We manage the risks

In appreciation of its impecable reputation, the Bank will
continuously fulfill its obligations to its customers. The
Bank undertakes a thorough monitoring and professional
market analysis. These approaches are the basis for so-
phisticated forecasting with respect to economic and social
movements as well as for the sound decision-making
process.

The Bank uniting Ukraine.
The Bank beyond any borders

It is the intention of the Bank to expand its introduction
to the regions of Ukraine, neighbouring countries and
world financial markets. This will provide our customers
with an opportunity to benefit from an integrated range of
up-to-date, quality, technological banking products in
compliance with international standards.

Expert on Ukraine in the West,
Expert on the West in Ukraine

The Bank is resolute in making active and consistent use
of experience and expertise gained by Ukrainian business,
and financial technologies for the purpose of rendering full
support and servicing of investments made into the
economy of Ukraine, as well as support to financial trans-
actions of Ukrainian companies in the West.

The personnel is the key to success

Realising the importance of qualified personnel for long-
term successful operation, the Bank is creating a team of
expert professionals supported by advanced training
facilities, systems for enhancing motivation, social security
and loyalty to corporate values.



VYBa)xaemble fambl U rocnoga !

3aBepwuaca ewe ofuMH GUHAHCOBLIA rog — rog
IKOHOMMYECKOTO Pa3BUTUA CTPaHbl, O 3BONIOLUM
0aHKOBCKOW cuCTeMbl YKpauHbl, rof, GOMbLWKUX 0XU-
LaHuRN, TPYAHOCTEN 1 ycnexa. [Ina Hac MUHYBLIWIA rog
accouumpyetcs ¢ npofofKeHnem pas3sutusa baHka,
KayeCTBEHHbIMW U3MEHEHWUSAMU B OCHOBHbIX (QUHAHCO-
BbIX MOKa3aTeNnsx, AMHAMUYHbIM yBEMYeHNEM 0ObeMa
onepauuin 1 ganbHeRlUM paclimpeHmem reorpadpun
BaHka — B MUHyBLIEM rody 6bII0 OTKPLITO ABA uUAK-
ana — B W3maune n Cumdpeponone.

Ho B nepByto oyepenb MHe X0TeNOCh Gbl OTMETUTD
TAXENYI0 U NA0A0TBOPHYIO paboTy coTeH npocteccuo-
HanoB, CBA3aBLWMWX CBOK XU3Hb ¢ baHkom. Hu gna
KOT0o He fBNSETCA CEKPeTOM TOT (haKT, YTO OTTOJOCKM
rMo6GanbHOI PeLeccum MUPOBbIX UHAHCOBLIX PbIHKOB
1 06lIMe TEHAEHLNN CHUKEHUS MPOLLEHTHbBIX JOX0/08B,
Cepbe3Ho OTPa3uMINUCh Ha pe3ynbTatax AeaTeNbHOCTH
YKpauHCcKux 6aHKoB.

B cnoxuBlumxca ycnoBuax nocTaBieHHble akLuo-
Hepamu 33afayu No YKPenaeHuo pbIHOYHON MO3MLUK
baHka, auBepcnuKaum pUCKOB, 3KCMAHCUK Ha HO-
BbIX PbIHKaX, NOBLIWEHWUID AOXOAHOCTU Kanutana npw
COXPaHeHU BbICOYAMLLIErO YPOBHS 0OCTYKUBAHUA MO-
TpeGoBanM OT PYKOBOASLLErO COCTaBa, Aa U OT BCETO
onepauMoHHoro nepcoHana baHka, He npocTo npume-
HEHUs TNyBOKUX TEOPETUYECKUX 3HAHWUIA U MHOroNeT-
HUX NPAKTUYECKMUX HABLIKOB, HO W MOJIHON BbIKNAAKH,
KpeaTWBHOr0 MbILUNEHWUS M TBOPYECKOrO MOAX0Aa.

PaspewnTte ot nnua akumoHepos u Coeta baHka
no6naroapuTb BCEX [EN0BbIX NAPTHEPOB U KNUEHTOB
baHka 3a oKa3blBaeMoe [joBepUe, @ COTPYAHUKOB baH-
Ka 3a ycnelHyio paboTy B MUHYBLUEM FOAY.

C rny6oKMM yBaXXEHUEM U HALEXAON Ha fanbHeil-
lee pa3BUTME B3aUMOBBLIFOAHOMO COTPYLHMUYECTBA.

H0. A. PoguH
Mpeacenatens HabnwopatensHoro CoseTa

Ladies and gentlemen!

Another financial year has come to the end — a
year of economic development of the country, evolu-
tion of the banking system of Ukraine, great expec-
tations, difficulties and achievements. Our perception
of the past year is associated with the further deve-
lopment of the Bank, qualitative changes in the key
financial performance, dynamic increase in the scope
of operations and further expansion of geographical
coverage of the Bank. In the course of the past year,
two new branches were opened in Izmail and Simfe-
ropol.

However, first and foremost, I would like to pay
tribute to the hard and fruitful work performed by
hundreds of professionals who make the Bank part of
their lives. It is not a secret to anybody that certain
repercussions of the global recession in the world fi-
nancial markets and general trends towards the re-
duction of interest income had substantial effect on
operating outputs of Ukrainian banks.

Under the current conditions, the objectives set
by the shareholders with respect to strengthening
the position of the Bank in the market, diversification
of risks, expansion in the new markets, increase of re-
turns on capital while keeping the highest level of
service, have required full commitment, creative
thinking and imaginative approaches, on top of the
practical implementation of theoretical knowledge
and skills gained over years of work, from both the
management and operating personnel of the Bank.

On behalf of the shareholders and the Bank’s
Council, let me thank the business partners and cli-
ents of the Bank for their confidence, and express my
gratitude to the employees of the Bank for success-
ful work in the past year.

With deep respect and hopes for further develop-
ment of mutually beneficial co-operation.

Yu. A. Rodin
Chairman of the Supervising Council



VBaxkaemble Kossern u naptHepsb!

MuHoBan neBsATHIA rof ycnewHoit paboTel baHka
«MiBoeHHN» B YKPaMHCKON M MEXAYHapofHoOW du-
HAHCOBOW cuUCTeMe. ITO ObIN CNOXKHbIE, HO MIOAO-
TBOPHble TOAbl. VI XOTA N0 MMPOBBIM MepKaMm AeBATb
NeT — CpoK HebGOoMbWOiA, AN YKPaUHCKOro 6aHKoB-
CKOTrO CEKTOpa 3TO Cepbe3Has AUCTaHLMWA, KOTopas no-
3BOJIAET NOABECTU ONpefeNeHHble UToru.

Bce 371 roabl baHk 3dekTMBHO pa3BuBancs, BHe-
Lpssi HOBeWliMe TEXHONOrUM, paclinpAs cnekTp 6aH-
KOBCKMX MPOAYKTOB W YCNYr, OCBaMBas HOBblE PbIHKM
“ pa3BuBas QUINANBHYIO CETb.

B ntobom gene, u ocobeHHo B chepe hUHAHCOB,
foBepue — peanbHblil kKanutan. Mpu nobbix 06cTONA-
TenbcTBax baHk «[iBAEHHMI1» HEYKOCHUTENbHO Bbi-
NOJHAN CBOU 00s3aTeNbCTBA Nepej KAUeHTaMU u
napTHepamu. CMeeM HafiesaTbcs, 4To Jo6Poe UM 1 pe-
nyTaums, Kak B YkpauHe, Tak 1 3a pybexom, cTanu Ha-
LEXHbIM 6a3UCOM ANs AanbHENLEero pa3BUTUS Halle-
ro 6usHeca. CerogHs nmsa paboTaeT Ha Hac.

Ho mbl mpoponkaem HanpsxeHHo paboTaTb AN
TOro, YT0OLI UMs «[liBAEHHMI1» 0CTaBaNOCh CUHOHM-
MOM HafeXHOro W AUHAMUYHO Pa3BMBAIOLLErOCA YHU-
BepcasbHOro uHaHCcoBOro MHCTUTYTa. Haw baHk co-
YeTaeT JOCKOHaNbHOe 3HaHMe CneLndUKN YKPauHCKo-
ro pbiHKa, NepefoBble OU3HEC-TEXHONOTUN U CoBpe-
MeHHble JOCTMKEHNA (PUHAHCOBOW TEOPUN W NPaKTU-
ku. CnoxusLluyocs penyTaumio 06ecneynBaloT, Npex-
Ae BCero, BblBEPeHHas MHBECTULMOHHAA cTpaTerusa u
B3BelLEHHbII MOAXOS K BefeHWo 6U3Heca, OCHOBaAH-
HbI HA COYETAHUWN YMEPEHHOro KOHCepBaTu3Ma u Tou-
HO MPOCYMTAHHOIO pUCKa.

TOJ0BOM OTYET
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MOPOXOBCKWUM Bagum Buktopoeuu

Mpepcepatens MNpasneHus baHka — Kypupyer

BCe OpraHU3auuOoHHble W IOPUANYECKHe acnekTbl paboTsl baHka,
NpeACTaBUTENbCTBO B OpraHax rocyfapcTBEHHOI BNacTy
YkpauHbl n HaunoHanbHom BbaHke YkpauHsbl. Mpepceparens
KOMUTETa CTpaTernyeckoro pa3BuUTUs, KOMUTETA MO yNpaBieHUio
aKTMBaMM W NaccuBamu, KPeAUTHOTO KOMUTETa.

Vadim V. MOROKHOVSKYI

Chairman of the Board — Supervises organizational and legal
aspects of the Bank’s activities, represents the Bank in the
public authorities of Ukraine and National Bank of Ukraine,
Chairman of the Committee for Strategic Development,
Committee for Assets and Liabilities Management,

Credit Committee.

Dear colleagues and partners!

The ninth year of successful operation of «Piv-
dennyi» Bank in the Ukrainian and international fi-
nancial system has finished. Despite the difficulties,
those years were full of achievements. Though the
period of nine years does not seem a long time in
terms of international standards, for the Ukrainian
banking sector this length of time is considered to be
a proven distance that suggests certain conclusions.

The past period is marked by the effective deve-
lopment of the Bank due to implementation of ad-
vanced technologies, expansion of the range of bank-
ing products and services, introduction to the new
markets and expansion of the branch network.

Regardless of the business, particularly in the
sphere of finance, confidence and trust is real capi-
tal. Under any circumstances «Pivdennyi» Bank has
been consistent in fulfilling its commitments to its
customers and partners. We are hopeful that our good
name and reputation is now a solid foundation for
the further development of our business in Ukraine
and overseas. Our good name is working for us today.

We are continuously making strong efforts to en-
sure that the name «Pivdennyi» remains a synonym
of a reliable and dynamically developing universal fi-
nancial institution. Our Bank combines an in-depth
knowledge of the specificities of the Ukrainian mar-
ket, advanced business technologies and adoption of
the latest achievements of financial theory and prac-
tice. The reputation thus established, is based, first
of all, on tested investment strategy and a weighted
approach to business administration that combines
moderate conservatism and calculated risk.

ANNUAL REPORT



NcKpeHHe xenaeMm HalwwuM Koaneram no KOMMep-
yecKoMy GaHKOBCKOMY CeKTopy YKpauHbl paboTarb Kak
MOXHO NJOAOTBOPHEE W YCMellHee, CO3[aBas 340po-
BYIO KOHKypeHuuto. COBMECTHBIMU YCUNUAMMK Mbl CLe-
naeM GaHKOBCKUN CEKTOP ABWMXYLIEN CUONA YKPaUH-
CKOM 3KOHOMUKMU.

B oTuete copepxartcs Bce MHAHCOBbIE NOKa3sa-
Tenu baHKa 3a MCTeKWWit rog, HO Ham XOTenoch 6bl
OTMETUTb B 3TOM 06palEHUN OfIHY YPE3BbIYaIHO BaX-
HYIO AN Hac TEHAEeHUUID — POCT YMCha KIUEHTOB
baHka.

Ha nepsoe aHBapsa 2003 roga ycnyramu baHka
nonb3oBanuce 8 476 opuguyeckux nuy,. lMpupoct no
CpaBHEHWIO C NOKa3aTensiMWU rOAUYHOW AABHOCTM
cocTasun Gonee 30 npoueHToB. Ewe ybeautensHee
roBOpWT O pacTyliem gosepun Kk bavky apyras undpa:
4nCno KNAMeHToB — U3NYeCcKUX AuL, BO3POCNO 3a rof,
B NOATOPA Pas3a, U Ha KoHel rofja cocrtasuno 29 714
yenosek.

BaHK He CTOUT B CTOPOHE OT 06LECTBEHHbIX MPO-
61eM, OKasbiBaeT NOMOLWb U MATEPUANIbHYIO NOAAEPHK-
Ky TeM, KTO HauGosee 0CTPO B HEll HYXOAETCA: YUpex-
AEHUAM 34PABOOXPAHEHNS, LETCKUM YUPEXAEHUsM,
o6LecTBeHHbIM OpraHu3aumsm u 1.4. MpusHadue o6-
LWecTBa nosyymuna u aeatenbHocTb baHka, HanpasneH-
Has Ha noaaepXKy YKpauHCKOM KynbTypbl U yKpense-
HUE KyNbTYPHbIX KOHTAKTOB MeXAy YKpauHoii u oc-
TalbHbIM MUPOM.

Yenexu banka «[liBpeHHMit» B 2002 rogy 1 B npo-
wepwmne rofabl Obiiv Obl HEBO3MOXHbLI 6€3 B3auMono-
HUMaHUs U NOBEPMSA CO CTOPOHbI HAWMUX aKLMUOHEpOB,
KJMEHTOB M MapTHEPOB.

Bnarogapum Bac 3a cOTpyaHMYECTBO U BbipaXaeMm
YBEPEHHOCTb B TOM, YTO 406PbIE OTHOLWEHMUS, CIIOMXUB-
Wnecs 3a rofbl COBMECTHOI feATeNbHOCTH, ByayT Ciy-
XXUTb 33/107OM YCMeEWHOro W NJ0AOTBOPHOMO COTPYAHM-
yecTtBa B Oyayilem.

OT BCen aywwu xenaem Bam 380poBbA, yoauu u
NpoLBeTaHus.

B. B. MopoxoBckuii
Mpencepatent MpasneHus baHka

rofioBOM OTYET 2002

We sincerely wish our colleagues in the commer-
cial banking sector of Ukraine the most successful
and productive business contributing to a healthy
competitive environment. Our consolidated efforts
will develop the banking sector into the main driving
force of the Ukrainian economy.

The accompanying report reflects the Bank's fi-
nancial performance over the past year. However, in
this respect we would wish to highlight one objective
which is of a paramount importance to us, namely
the continuing expansion of the Bank’s clientele.

As at 1 January 2003, 8 476 legal entities bene-
fited from the services provided by the Bank. In com-
parison with the indicators valid a year ago, the to-
tal gain represented more than 30 percent. The grow-
ing confidence in the Bank’s services is further con-
firmed by the number of individual clients which over
a period of one year, increased by half as much again
and totaled 29 714 by the end of the year.

The Bank is involved in the resolution of public
issues and assists and supports those entities that
are in the greatest need such as health institutions,
children’s institutions and public organizations. The
public community welcomed the activity of the Bank
aimed at supporting Ukrainian culture and encourag-
ing cultural links between Ukraine and the rest of the
world.

The achievements made by «Pivdennyi» Bank in
2002, as well as in previous years, would have not
been possible without mutual understanding and
trust from the side of our shareholders, clients and
partners.

We are grateful for your co-operation and we are
confident that the good relationships established
during the past years, will be viewed as a key to suc-
cessful and productive co-operation in the future.

Please accept our sincere wishes of good health,
success and prosperity.

V. V. Morokhovskyi
Chairman of the Board

ANNUAL REPORT
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BAHK «NIBAEHHWIA» CETOfHA
«PIVDENNYI» BANK AS SEEN TODAY

Mo peiTuHry Accoumauum yKpauHCKUX GaHKOB
AB «[iBgeHHMit» cpenyu 6aHKOB YKpanuHbl 3aHUMAET Ha
1 aHBapsa 2003 ropa 12 MecTo No pa3mepy YUCTbIX aK-
TMBOB 1 11 MeCTo N0 KpeaMTHO-UHBECTULUOHHOMY
noptdento. baHk BXoAUT B NepBY0 NATEPKY YKPaUH-
CKMx 6aHKOB Mo 06beMy Mex6aHKOBCKMUX U KOHBEP-
CUOHHbIX onepauui. bnarogapa MHoroneTHemy oOnbITy
onepauuit Ha poHAoBOM phbiHKe, ¢ 2000 roga Ab «lis-
LeHHuUn» aBnaetcs yneHom Coeta lMepBoit poHA0BO
TOproBoin cuctembl. 1o KonnyecTsy [en03nUTOB LOPU-
OMYeckux u dusnyeckux nul baHk, COOTBETCTBEHHO,
3aHumaet 7 n 12 mMecTo, a JOXOLHOCTb LeATeNIbHOCTU
baHKka 3aHumaer 11 mecto no 6aHKOBCKOW cucTeme
YKpauHsl.

According to the rating of the Association of the
Ukrainian Banks, «Pivdennyi» Bank ranks 12th among
other banks of Ukraine with respect to net asset val-
ue and 11th as to its credit and investment portfo-
lio. The Bank is among the first five Ukrainian banks
in terms of the scope of interbank and conversion
transactions. Since 2000, following many years of ex-
perience in performing transactions in the stock mar-
ket, «Pivdennyi» JSB has been a member of the Board
of the First Stock and Trading System. The number of
deposits placed by legal entities and individuals pro-
vide the Bank with 7th and 12th positions, respec-
tively, and the profitability of the Bank’s operating
results ranks 11 in the banking system of Ukraine.
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JKOHOMUKA YKPAUHbBI. XAPAKTEPUCTUKA KOHKYPEHTHOW CPEfbI
ECONOMY OF UKRAINE. FEATURES OF THE COMPETITIVE ENVIRONMENT

Wtorn pa3BuTuA YKpamHCKOM 3KOHOMUKM B 2002
rofly CBUAETENbCTBYIOT 00 yCnelwHoi peanusannm Bo3-
MOXXHOCTEW, CIOXMBLIMXCA KaK B pe3ynbrate 6naro-
NPUATHON KOHBIOHKTYPbI HA BHELWHMUX PbIHKaX, Tak 1 B
pe3ynbTate pocta NOTPeOUTENbCKUX OXUAAHUIA BHYT-
pun CTpaHbl.

Temn npupocTa 06LEMOB MPOMbILWIEHHOTO NPOMU3-
BofcTeBa B 2002 rogy coctaBun 7%, 4To ABnseTca of-
HWUM M3 HauBbICWMX NOKa3aTtenen cpean ctpad CHI u
BocTouHoit EBponbl. MpupocT Habnoaancsa Bo Bcex oT-
pacnax HapofHOro xo3AiCTBa M BO BCEX pernoHax.
Mpu aTom HakonneHHas 3a 2002 rog uHbAALMA cocTa-
Buna —0,2% (no cpaBHeHuto ¢ 6,1% B 2001 rogy).
CHMKeHUI0 MHDAALMOHHBIX NPOLLECCOB OKa3anu Co-
LencTBMe Takue (akTopbl, Kak yBenuyeHme o6bLeMoB
CeNbCKOX03ANCTBEHHOro NPOM3BOACTBA, YAelleBneHne
KPeAMTHbIX PeCypCcoB B pamKax nporpammsl KabuHera
MuHWUCTPOB YKpauHbl MO «4AaCTUYHOWM KOMNEHCaLUu
CTaBOK MO KPeAMTaM KOMMEepYecKkux GaHKOB, BblgaH-
HbIM CENbCKOX03ANCTBEHHBIM NPOU3BOANUTENAMY, CMU-
CaHWe W pecTpyKTypu3aLus HanoroBoi 3af0/MKeHHO-
CTW, NOBLIWEHNE NAATEKECNOCOOHOCTU M NoTpebu-
TeNbCKUX HAaCTPOEHWI HaceneHus.

YcKkopeHue TeMnoB pocTa NPOMbILWAEHHOrO U Cenb-
CKOX03A/WCTBEHHOrO NMPOU3BOACTBA 00BACHAETCS He
TONbKO YAYYLIEHMEM BHELHeH KOHBIOHKTYPbI, HO U No-
antukon HaumoHanbHoro baHka YkpauHbl no pacwu-
pPEHHOMY [eHeXHOMY NPeAoXKeHNo B TedeHue rofa,
Korfa 6narogaps CTabuNbHON rPUBHE U [ELIEBEIOLUUM
pecypcam MHBECTULMOHHO-06pasytoLe oTpacnu He
COEPXMBANN 3KOHOMUYECKMIA POCT.

B 2002 roay o6bem KpeauToBaHUs 3KOHOMUKM CO-
cTaBun 6onee 31,5 MunanMapaa rpueeH, uto B 3,5 pasa
npesbiwaeT nokasatenu 2001 roga. PeanbHble geHex-
Hble JOXOAbl HaceneHua yBeanyunnch noytn Ha 10%,
a peanbHas 3apabotHas niata — Ha 17%. 370 cno-
Co6CTBOBANO PocTy NpuUObLINLHOCTM GaHKOBCKOMN aes-
TenbHocTu. 3a 2002 rog GaHKM Nosy4yunu npuobbiib B
pa3mepe 620,9 munnauoHoB rpueeH (3a 2001 rop

TOJ0BOM OTYET
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XVAUALLI Jlrogmuna UBaHOBHA

3amectutens MNpepcenatens MpasneHns baHka — Kypupyet

BCE BOMPOCHI MOHETAPHOM MOJUTUKM U AEHEKHOro obpaLieHns,
onepauun ¢ HaNUYHOM HaLMOHANbHOW W MHOCTPAHHON
BasntoTamu. lpepcepatens TapudHOro KOMUTETa, YieH KOMUTETA
CTpaTerMyeckoro pas3BUTUs, KOMUTETA NO YNpaBJeHuIo
aKTUBaMU W NaccuBaMmu, KPeAUTHOTO KOMUTETA.

Lyudmila I. KHUDIYASH

Deputy Chairman of the Board — supervises issues of monetary
policy and currency circulation, cash operations in the national
and foreign currencies. Chairman of Tariff Committee, member
of the Committee for Strategic Development, Committee for
Assets and Liabilities Management,

Credit Committee.

The outcome of the overall development of the
Ukrainian economy in 2002 indicates the successful
implementation of opportunities that presented
themselves due to a favourable climate in the exter-
nal markets, as well as a result of the growth of con-
sumers’ expectation in the domestic market.

The rate of increase in the volumes of industrial
efficiency in 2002 reached 7%, which is considered
the highest level among the NIS and countries of the
Eastern Europe. This tendency was observed in all in-
dustries of the national economy and in all regions.
As a consequence, annual inflation during 2002 was
-0,2% (compared with 6,1% in 2001).The slowdown
in inflation was caused by such factors as increased
volume of agricultural production; provision of
cheaper credit resources within the programme of the
Cabinet of Ministers of Ukraine targeted at «partial
compensation of interest rates on commercial loans
provided to agricultural commodities producersy;
writing-off and restructuring of tax liabilities; in-
creased buying power and improved consumer confi-
dence among the population.

Apart from the general improvement of business
conditions in the external markets, the enhanced
growth of industrial and agricultural production is
also due to the policy pursued by the National Bank
of Ukraine directed at maintaining expanded money
supply throughout a year, when, due to the stability
of the hrivnya and cheaper resources, the invest-
ment-related industries did not hamper economic
growth.

In 2002, the scope of lending in the economy
represented more than 31,5 billion hrivnya, which is
3.5 times higher than the indicators of 2001. The
actual money income of the population increased by
nearly 10%, and the real wages by 17%. This encou-
raged the improved stability of banking operations.
During 2002, the profit of the banks totaled 620,9
mln UAH (in 2001 the profit totaled 587,4 mln UAH).
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npuobbINb coctaBasna 587,4 MUANMOHOB rpuBeH). Tak-
Xe B TeyeHue 2002 roga mmena MecTo ycTonymsas
TEHLEHUMA poCcTa KanuTana, akTMBOB, 0053aTeNbCTB
6aHKOB, YTO ABJAETCA HEOOXOAMMbIM YCAOBUEM UX
CTabuNbHOrO YHKLUOHWUPOBAHUS U Pa3BUTUS.
3akoHopatenbcTBO YkpauHbl B 2002 rogy npetep-
neno M3mMeHeHus 6Gosee CyleCTBEHHbIE, YeM 3a TpU
npeaLecTByOWMX rofa. BHeceHbl gononHeHus u n3me-
HeHWs B pAf, OCHOBOMOMAralolMx 3aKOHOB, Henocpes-
CTBEHHO OTHOCALMXCA K BAHKOBCKOMN LeATeNbHOCTH:
m 3aKoH YkpauHbl «0 nnarexHblx cMCTEMax M NepeBo-
Je peHer B YKpauHey;
m 3aKoH YkpauHbl «0 hMHAHCOBbLIX ycayrax u rocygap-
CTBEHHOM perynnMpoBaHNUM PbIHKOB UHAHCOBBIX YCAYT»;
m 3akoH YkpauHbl «06 obpalleHun Bekceneit B Ykpa-
NHEY;
m 3aKoH YkpauHbl «0 6aHKax 1 GAaHKOBCKOMN AesATesb-
HOCTU».

Mpousownun npoueccyansHble pedopmbl, NOBAEK-
Wwne M3MeHeHWA B NPABOOTHOLWIEHWUAX MO B3bICKAHWIO
HaNoroB u c6OpoB, ObIIN BHeCEHbl U3MeHeHUs B 6a30-
Bble 3aKOHbI, perynupytoLine BekcenbHoe obpalieHne
W MepeBOf AEHEr, Y)XecToYeH KOHTPoib 6aHKOBCKOIA
[eATeNbHOCTW Kak B LieNoM, TaK U No OTAeNbHbIM Ha-
npasneHusam.

JKOHOMMYecKui pocT YkpauHsl B 2002 rogy co-
MPOBOXAANCA POCTOM CMpOCA Ha YCAyrn Kommepye-
ckux 6aHkoB. 3a 2002 rof, YMCTbIE aKTUBbI YKPAUHCKMX
6aHKoB yBenuuyunuch Ha 10,2% u coctasunu 52044,5
MUANNOHOB rpuBeH. YucTtble akTuebl baHka «[liBaeH-
HWIY» 33 3TOT e nepuog Belpocan Ao 887,2 munnu-
OHOB TPUBEH, UX [0 cocTaBuna 1,7% aKTuBoB GaH-
KOBCKOW cucTembl YkpauHbl. Yuctoie 0bs3atenbcrea
yKpanHcKux 6aHkoB 3a 2002 rof YBENMYUANCH Ha
10,1% po 43236,0 muanuoHoB rpueeH, y baHka — go
812,3 MUNIMOHOB rpuBeH, YTo cocTasnseT 1,9% Bcei
CyMMbl GaHKOBCKMX 0053aTeNbCTB YKpauHbl.

PocT o6s3aTenbcTB 6aHKOB, B OCHOBHOM, NMpOK30-
Wwen 3a cyeT yBeNMYeHUa BKNALOB (U3NYECKUX NuL,
KOTOpble BbIPOCAN HA 6945,9 MUANNOHOB rpUBEH MUK
Ha 87,6%. CpeacTBa cyObeKTOB NpeanpuHMMATESb-
CKOW feATenbHOCTM yBennyunuch Ha 3096,7 munnu-
OHOB rpuBeH unau Ha 22,0%. Y banka peno3ntbl dhusnu-
yeckux nuu, selpocau Ha 106,3%, a CpoyHble cpeacTea
IOpUANYECKMX L yBeAnunnnuch Ha 69,5%. KpegntHo-
MHBECTULIMOHHbIA nopTdenb 6aHKOB YKpauHbl cocTa-
Bun 38507,1 munnunoHa rpuseH. [lons baHka B KWUII
YkpauHbl coctasuna 1,9% (726,3 MunnnoHa rpuseH).

OfHUM M3 BaXKHeMWux NpuopuTeToB A GaHKOB
ocTaetca obecneyeHne NpuOLINBLHON AesTeNbHOCTU.
3a 2002 rop GaHKM nonyYunu npubbINbL B pasmepe
620,9 MunnMoHoB rpuseH (3a 2001 rog npubbInb co-
cTaBasna 587,4 MUAIMOHA rpuBeH). PeHTabenbHOCTb
aKTUBOB cocTaBuna 1,2%, NnpuObINLHOCTL KanuTana
7,1%. Mpubbinb baHka coctasuna 12,066 MUANNOHOB
TPUBEH, peHTabenbHOCTb akTUBOB 1,4%, peHTabenb-
HOCTb KanuTtana 16,1%.

TOfJ0BOI OTYET

The year 2002 witnessed a tendency towards the
steady growth of capital, assets, banks’ liabilities,
which in its turn is an important condition for their
sustainable operation and development.

In 2002, the legislation of Ukraine underwent
more substantial changes when compared to the
three previous years. A number of fundamental laws
directly related to banking activities were amended
and modified.

m The Law of Ukraine «On payment systems and
transfer of funds in Ukrainex»;

m The Law of Ukraine «On financial services and state
regulation of financial service markets»;

m The Law of Ukraine «On circulation of bills in
Ukrainey;

m The Law of Ukraine «On banks and banking activi-
ties».

A range of procedural reforms were implemented
that changed the scheme of relationships requlating
the recovery of taxes and charges. The changes were
made to the basic laws regulating bills circulation
and money transfer and the general scope of banking
activity (as well as its separate areas) became the
subject of more stringent control.

The economic growth of Ukraine during 2002 was
accompanied by the increasing demand for commer-
cial banking services. During 2002, the net assets of
the Ukrainian banks increased by 10,2% and totaled
52044,5 million UAH. Over the same period, the net
assets of «Pivdennyi» Bank went up to 887,2 million
UAH which represented 1,7% of the assets relating to
the banking system of Ukraine as a whole. The net
liabilities of the Ukrainian banks during 2002 increa-
sed by 10,1% and reached 43236,0 million UAH, of
which 812,3 million UAH related to «Pivdennyi» Bank
representing 1,9% of the total amount of the bank-
ing liabilities of Ukraine.

The increase of the banks’ liabilities is mainly due
to the increased amount of individuals” deposits that
increased by 6945,9 million UAH or 87,6%. The ac-
counts of legal entities increased by 3096,7 million
UAH or 22,0%. The amount of deposits placed by the
individuals increased by 106,3%, and the amount of
term deposits placed by the legal entities increased
by 69,5%. The loan and investment portfolio of the
banks of Ukraine constituted 38507,1 million UAH.
The share of «Pivdennyi» Bank in the loan and in-
vestment portfolio of Ukraine represented 1,9%
(726,3 million UAH).

One of the top priorities for the banks is to ensure
their profitable performance. During 2002, the profit
made by the banks totalled 620,9 million UAH (during
2001, the profit amounted to 587,4 million UAH). The
profitability on assets represented 1,2% and the prof-
itability on capital 7,1%. The profit made by «Pivden-
nyi» Bank totalled 12,066 million UAH with profita-
bility on assets being 1,4% and on capital — 16,1%.
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CTPATErMA BAHKA
THE BANK’'S STRATEGY

CeropHs BCe yKpauHcKue GaHKM CTANKMBAKOTCA C
psnom obwmx npobnem. Ycnex npuUXoAnT K TeMm, KTO
Hanbosnee ACHO BUAMT MyTH PeLeHUs 3TUX NPobneM u
nocneoBaTesbHO 3T pPelleHns peannsyer.

Mpexpe Bcero, 6bICTPOMY Pa3BUTHIO HUHAHCOBBIX
MHCTUTYTOB NPenATCTBYET orpaHuyeHHoe GOHAMPOBaA-
Hue. OrpomHas [eHexHasa Macca, No-npexHemy uc-
KntoyeHa U3 obopoTa 1 ocTaeTcs BHe HaHKOBCKOM CH-
CTeMbl, @ YaCTHble ML NOKa He roToBbl (DOHAMPOBATL
6aHKOBCKyl0 cucTeMy YKkpauHbl. BaHk BUOUT NyTb K
ycrnexy BO BCEMEPHON CTUMYNALMK pocTa hOHANPOBa-
HUA 3a CYET paclIMpPEHUs KIWEHTCKOW 6asbl, npuyem
npeuMyLLecTBEHHO CEKTOpa CPefHUX KOPNOpaTUBHBIX
KNMeHTOB.

BTopas npo6semMa — CHUXeHWe Mapxu, ypoBeHb
KOTOpOil MOCTENEeHHO NpuUGANKAETCA K TaKOBOMY B
IKOHOMUYECKM Pa3BUTbIX CTPaHax. PacTeT KOHKypeH-
UMS M YACIO XOPOLO KanuTanu3npoBaHHbIX 6aHKoB. B
paMKax cTpareruu GaHKa CHUXeHue 3atpar Oyaert fo-
CTUTHYTO 3a CYET NoBbIWeHNUs 3HHEKTUBHOCTU U CKO-
pOCTH BBELEHUS HOBbIX NPOAYKTOB, MOAU(ULMPOBA-
HUA OM3HEC-NPOLECCOB U OLEHKM PUCKOB.

PoCT KOHKYpEHUMMU W MPUXOJ HA PbIHOK 3aNafiHbIX
6aHKOB HaMW paccMaTpuUBalOTCA Kak MoTeHUuanbHoe
CTpaTernyeckoe napTHEPCTBO, BO3MOXHOCTb 06beau-
HeHUs HapaboTaHHOro baHKoOM onbiTa eATeNbHOCTU B
YCNOBUAX YKPAUHCKON IKOHOMUKM, 3HAHUA MECTHbIX
peanuii U KNMEHTCKOi 6a3bl C BO3MOXHOCTAMMU, MPEH-
[ie BCEro TeXHONOrMYECKMMU, KOTOPbIE MOTYT NpUBHE-
CTU KpymnHble, BLICOKONpPO(ecCHoHanbHble 3anaHble
GaHKu.

TOJ0BOM OTYET
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OJIMDEPYVK Nioamuna UBaHOBHa

3amectutensb lpepceparens lpaBneHna baHka — Kypupyet
YYETHO-0MepaLMOoHHyY0 NoAUTUKY baHka, MH(OopMaLnoHHbIE
TEXHONOTWW, KafpOoBbIii MeHemxMeHT. Mpepcepatent
aTTeCTaLMOHHON KOMUCCUM, YeH KOMUTETA CTPaTernyeckoro
pasBUTUsA, KOMUTETA MO YNPaBNEHNIO aKTUBAMN U MAccuMBaMmu,
KPEeAUTHOTO KoMUTETa.

Lyudmila I. OLIFERCHUK

Deputy Chairman of the Board — supervises accounting-
operational policy of the Bank, information technologies,
personnel management. Chairman of Certification Commission,
member of the Committee for Strategic Development,
Committee for Assets and Liabilities Management,

Credit Committee.

Today, all Ukrainian banks are facing a number of
common problems. Only those succeed who have the
clear vision of ways to resolve such problems and
implement the relevant decisions in a consistent
manner.

First of all, the limited funding is the major impe-
diment of the enhanced development of financial in-
stitutes. An enormous money stock is still excluded
from circulation and remains beyond the scope of the
banking system, and private individuals are, so far,
not ready to provide funding to the banking system
of Ukraine. The successful resolution of this issue, as
viewed by the Bank, should be centred on the over-
all stimulation of funding growth through the expan-
sion of the clientele with specific emphasis on the
sector of medium size corporate clients.

The second problem is shrinking of the the mar-
gin, its level is progressively approaching the one in
the developed countries. The competition is getting
stronger and the number of properly capitalized
banks is increasing. Within the framework of the
Bank’s strategy, the reduction of costs will be
achieved due to the enhanced effectiveness and ef-
ficiency with respect to introduction of the new
products, modification of business-processes and risk
assessment.

We consider the increasing competition and
emergence of the Western banks in the market as a
potential strategic partnership that involves the
opportunity to integrate the practical experience
gained by the Bank in the economic environment of
Ukraine, including the local knowledge and clientele
with the possibilities, first of all technological, that
can be introduced by large and highly professional
Western banks.
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AKLUMOHEPHbIA KAMUTAN BAHKA
SHARE CAPITAL OF THE BANK

AKuMOHepHbI KanuTan baHka npetepnen nmexe-
HKUA 3a cyeT peructpauuun B TedeHune 2002 roga Tpex
IMUCCUIN aKLUI:

The share capital of the Bank underwent certain
changes due to the registration of three issues of
shares during 2002:

Jlata perucrtpauuu amuccum Konuyecteo Cymma amuccum, Konuuectso akuui VYcTaBHbIi
aKUUM, WTYK rpuBeH BCEro, WTYK ¢oHa, rpuBeH

Date of issue registration Number of Amount of Total number Authorised
shares issued issue, UAH of shares fund, UAH

Mo cocrosaHuio Ha 01 auBapa 2002 r. 339100 33910000

As at 01 January 2002

20 untoHs 2002 r. 100000 10000000 439100 43910000

20 June 2002

28 asrycra 2002 r. 89000 8900000 528100 52810000

28 August 2002

Mo dakTy npoBepeHHOM 52810000 52810000

12 HoA6ps 2002 r. geHOMUHALUM

As a result of denomination

of 12 November 2002

18 pekabps 2002 r. 5000000 5000000 57810000 57810000

18 December 2002

Mo cocrosanuio Ha 01 sauBapa 2003 r. 57810000 57810000

As at 01 January 2003

VIcToYHMKaMm BbINAAT MO 3MUCCUAM ABNANUCH KaK
Ha4YUCNEeHHbIE ANBUAEHADbI, TAK U COOCTBEHHbIE cpen-
CTBa aKLUMOHEPOB.

X

Payments on issues were covered by both the ac-
crued dividends and shareholders” own funds.

AHHAMWEA

. AOX0AHOCTH
2087 AKUWOHEPHOMD
HAMMTANA
B MEEIUEHTAN N0
PROFITABILITY
DYMAMICS
OF SHARE CAPITAL

in aneupl perzents
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OUNUANIBHAA CETb
BRANCH NETWORK

AKUMOHepHbIN 6aHK «[TiBAEHHWMII» U3HAYANbHO CO-
34aBaNcs Kak cyry6o pervoHanbHeblit 6aHK, OpueHTU-
POBAHHbIN Ha MeCTHbIN pblHOK. OgHaKo GypHoe pa3Bu-
Tne baHka B nepBble roAbl €ro CTaHOBAEHMA, yCnell-
HOe NpUBeYEHNEe MHOTOYMCIEHHOMN U pa3HOOOPa3HOi
KIMeHTYpbl, GnecTawas paboTa Ha pbiHKe LEHHbIX By-
Mar, Ha MeX06aHKOBCKOM BajIlOTHOM pbIHKE MPUBENM K
ToMy, 4to baHk oyeHb ckopo nepepoc Ogecckuin peru-
OH W CTan paclWwupaTbCA He TONbKO MHTEHCUBHO, HO U
IKCTEHCUBHO.

B 1996 r. 6aHK co3faeT GuananbHyl0 CeTb NyTeMm
nokynku dunuana «bpok6usrHecbaHk» B r. Ogecce u
npucoeanHerus AKb «3nepruax» B r. Unbnuesck. Tpa-
OULMOHHO OPUEHTUPOBAHHBIA HA TeCHOE B3auMopLen-
CTBWE C K/MEHTaMW, COBMECTHOe pa3BuTUe GU3HeCa,
baHK nocTosHHO NnpoaBuUraeTca B Te peruoHsbl, B KOTO-
PbIX CKOHLEHTPUPOBAHbI CTPAaTerMyecKne UHTepechl
€ro KJMeHTOB.

Tak, B 1999 oTKpbIThl ABa HOBbIX hunanana baH-
ka — B Kpueom Pore n Kuese. Kpusoii Por, ueHTp yk-
paUHCKOI MeTannypruu, u3bpaH B CBA3W C CUJIbHOM
aKTMBM3aLMel BHYTPEHHEN 1 BHeLIHel TOProBan npo-
JyKuMen 3toro pernoHa. Kues, 04eBUAHLIA 3KOHOMU-
YeCcKuit U GUHAHCOBBIN LeHTP YKpauHbl, LLEeHTp pa3Bu-
TUs BU3HECA U MHTEHCUBHOrO NepepacnpefeneHus ae-
HEXHbIX NOTOKOB, U36paH BaHKOM He TOMbKO Kak no-
TEHUMANbHbBIA NnaujapmM paclnpeHns KNNeHTCKON
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LLBETKOBA EneHa leHHapgueBHa

HavanbHuk Ynpasnenus KoopauHauuu u Metogonorum —
KYpUpYeT [eATeNbHOCTb (UANANOB, CTAaTUCTUYECKYIO OTYETHOCTb,
ynpasJjieHne NpouUeHTHbIMW PUCKaMWU, PUCKOM JINKBUAHOCTH,
KOHTpoOnupyeTt CO6}'HOJJ,€HVI€ 3KOHOMNYECKNUX HOPMATUBOB,
thopmMupoBaHue 06s3aTeNbHbIX pe3epBoB, GlomKETHOe
NNaHUPOBaHWe, YNeH KPeAUTHOro U TapuHOro KOMUTETOB.

Elena G. TSVETKOVA

Head of Coordination and Methodology Department supervises
branch network activity, statistic reports, for interest rates risks
and liquidity risks management, abidance by the economic
ratios, formation of compulsory reserves and budgeting.
Member of the Credit and Tariff Committees.

Initially, the Joint Stock Bank «Pivdennyi» was
established as a purely regional bank orientated at
the local market. However, the rapid expansion of the
Bank during the first years of its development, suc-
cessful attraction of numerous and diversified clien-
tele, flawless operations in the securities market and
interbank foreign currency market have quickly
moved the Bank, both intensively and extensively, far
beyond Odessa Region.

In 1996, the Bank managed to create a branch
network through the acquisition of the local branch
of the «Brokbusinessbank» in Odessa and incorpora-
tion of the JSB «Energiya» located in the town of Il-
yichevsk. Bearing in mind the traditional focus on
the close interaction with its customers and mutual
business development, the Bank is continuously mov-
ing into regions that represent the strategic interests
to its clients.

Hence, back in 1999 two new branches were
opened in the city of Krivoy Rog and Kiev. Krivoy Rog,
which is the center of the metallurgy industry of
Ukraine, has been chosen due to a considerable in-
tensification of trade, both in the domestic and ex-
ternal markets, in the product produced in this re-
gion. Kiev being an important economic and finan-
cial center of Ukraine, center of business develop-
ment and efficient redistribution of currency flows,
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KAWEHTOB ®HNHANDE
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®UNUANBLHAA CETb. BRANCH NETWORK.

6a3bl. Dunuan B Knuese — 370 BO3MOKHOCTb HaNaxu-
BaHWA HOBbIX NEPCNEKTUBHBIX X03ANCTBEHHbIX CBA3EH,
He TONbKO Ans baHka, HO 1 AN ero KAneHToB, hopmu-
pylOLMUX pa3BETBEHHbIE AUNEPCKUe CeTH, CETU cob-
CTBEHHbIX hMnAManoB u npeacTaBuTenscTe. Cnepys
TpeboBaHuaM BpeMeHu, B 2000 rogy OTKpLIT dunuan
baHKa B KpynHOM NpOMbIWAEHHOM U (DUHAHCOBOM
LLeHTpe BOCTOKa YKkpauHol — [IHenponeTpoBcke. B
2001 ropy OTKpbITEl HOBble hunnansl banka — B fAnte,
3anopoxbe, Hukonaeese n XepcoHe, oTaeneHue B
r. KotoBck. B 2002 rofy OTKpbITbl (puanansl B ropogax
Cumdeponons n U3maun, otnenenns B Anywre u lyp-
3yde. naHupyeTca OTKpbITUE HOBLIX GUAMANOB B rO-
ponax [loHeuk, Xapbkos, JlyraHck, CeBactononb. Bce-
ro B 6aHKe (YHKLUMOHMPYET 27 OTAENEHWUIA.

MoxHo cmeno yTBepxpaath, 4To baHk «[iBAeHHMIT»
[ABHO BbIlEN 33 Y3KME PAMKM PErnOHaNbHOro hUMHaH-
COBOro MHCTUTYTA. Ha ceropgHAwHuin geHb baHk He
npocTo sBAseTcs 6eccnopHbIM Nuaepom 6aHKOBCKOW
cepbl 0KHOrO pernoHa YKpauHsbl, HO UrpaeT BECOMYIO
ponb B 6AHKOBCKOW cucTeMe YKpauHbl B LeNoM.

Crpaternyeckas uenb Kaxporo ¢unvana banka —
CTaTb MOMHOLEHHbIM YHUBEPCANbHbIM GAHKOBCKUM
yypexpaeHuem, npegnaratb CaMmblil WUPOKUIA CNEKTP
GaHKOBCKMX yCAyr v onepauuit, 06CcnyKnuBeaTh Hau-
Oosbllee KONMYECTBO KNMEHTOB. BMecTe ¢ TeM, Kax-
Ablli puanan ABNAETCA HEOTbEMJIEMOW YaCTbiO Lieno-
CTHOW cuctembl baHka u HocuTenem efuMHOro KOpno-
PaTMBHOrO CTUAA PaboTbl, B OCHOBE KOTOPOro npodec-
CUOHANN3M, OTBETCTBEHHOCTb, KOH(PUAEHLMANLHOCTb
nepcoHanbHoe BHUMaHMe K KaxaoMmy knuenty. Onupa-
AICb Ha BbICOYAlillee KayecTBO 0OCIYKMUBaHUS, Guan-
ansl Ab «[liBLeHHUI» NpeKkpacHo 3apeKoMeH[0Bau
cebs B HOBbIX AnA baHka pernoHax u 3aBoesanu fo-
BEpMe MHOTUX KIWEHTOB.

*** AKIIOHEPHUI1 BAHK TIIBAEHHUM <

was also selected as a potential platform for further
expansion of the client base. Operating a branch in
Kiev implies the opportunity for establishing new
promising business links benefiting the Bank and its
clients that are directly involved in setting up mul-
tiple dealer’s networks, their own branch networks
and representations. Keeping in pace with time, in
2000, another branch of the Bank was opened in Dne-
propetrovsk — a large industrial and financial cent-
er in the east of Ukraine. In 2001, a chain of new
branches were opened in Yalta, Zaporozhie, Nikolaev
and Kherson, as well as a sub-branch in the town of
Kotovsk. In 2002, new branches were opened in the
city of Simpheropol and Izmail, divisions in Alushta
and Gurzuf. It is in the plans of the bank to open
more new branches in Donetsk, Kharkov, Lugansk and
Sevastopol. The overall number of the Bank’s branch-
es and sub-branches totals 27.

It is now possible to state that «Pivdennyi» Bank
has grown far beyond the frame of a regional finan-
cial institution. Today, the Bank is at the lead of the
banking sphere in the southern region of Ukraine and
at the same time it is playing an important role in
the banking system of Ukraine as a whole.

Each branch of the Bank has a strategic goal of
becoming an adequate and universal banking institu-
tion, capable of providing a full range of banking
services and operations and servicing the greatest
number of clients. At the same time, each branch is
an integral part of the Bank's system and a carrier of
the unified corporate style of operation based on pro-
fessionalism, responsibility, confidentiality and care
for each individual client. Based on the highest lev-
el of service, the branches of the JSB «Pivdennyi»
have given a good account of theirselves in the new
regions of the Bank’s presence, and gained confi-
dence of numerous clients.

]
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KJIMEHTCKAA BA3A
THE CLIENT BASE

B 2002 ropny baHk, noaTBepxpnas CBOW yHUBepCa-
JIBHOCTb, 06CY)XMBAN NPEANPUATUA BCEX OTpacheil
HapoAHOro x03AMcTBa CTpaHbl. baHk opueHTUpyetca
Ha paboTy C WMPOKUM KPYrOM K/IMEHTOB: KPYMHbIMMU
MPOMbILWAEHHBIMW NPEANPUATUAMMU U MHOFOOTpache-
BbIMW KOpPMNOpaLMAMU, MENKUMU U CPELHUMU Kopnopa-
TUBHBIMW KAWEHTaMU U3 NPOU3BOACTBEHHOW Cdepbl,
chepbl 06cnyxuBaHus U Toproeau. OCHOBHYIO YacTb
KOPMOpaTUBHBIX KNUEHTOB, 06CNYKMBAEMbIX GAHKOM,
COCTaBMAOT NPeANpUATUS MANoro U CpefHero 6U3He-
ca. Mpu 3TOM 3HauuTENbHYIO B0 NOTPebaeHUs GaH-
KOBCKMX MPOAYKTOB 06ecneynBatoT KpynHble hUHaH-
COBble M NPOMbILUNIEHHblEe KOpnopaLuuu.

Mo utoram 2002 roga KONMYECTBO OPULMYECKUX
N1L, BLIPOCIO 0 8 476, KONMYECTBO UHAUBULYANbHbIX
KNMeHTOB gocturno 29 714.

Ocoboe BHMMaHKe B TeYeHMe rofa yAensnoch nep-
COHanbHOMY 6aHKOBCKOMY 0BOCAYXMBAHUIO KOpNopa-
TuBHbIX VIP knueHToB. Mo cocTosiHMio Ha 31.12.2002
roaa B banke obcnyxusanocs 6onee 500 kopnopaTus-
Hbix VIP knueHToB. OfHUMKU M3 Haubonee KpymHbIX
npeanpuaTUii, HaXoAAWMXCA HA NepCoHanbHOM GaH-
KoBCKOM 06cnyxuBanuu B 2002 roay, sBAAIOTCA:

Opecckuit lMpunopToBbin 3aBoa, KpnBopoxckui
LeHTpanbHbin PygopemoHTHbI 3aBog, 3aBog «Cranb-
KaHaT», 3aBoa «MuKpoHy, YepKacckuii XMMKoMbUHAT
«A30T», EHakuneBCKUI Kokcoxumudyeckuit 3asoan, 000
TL «3aBop Pempuzenb», 000 «YKkpaunHckuit aniomu-
Huiiy, 000 «Ineprua», 000 «Buk-oinx», AT3T «Ykp-
mawnpomy, 000 ¥.®.K., 000 «BuHHeiit lom Jloroc Ku-
eB», 3A0 JHepretnyeckas Komnanua «3naroga», 3A0
«Opecckuit koHbsAYHbIN 3aBog» (TM «llycToBy), 3A0
«0peccasuHnpom» (TM «®paHuy3sckuit 6ynbeap»),
Opecckuii 3aBog wamnaHckux BuH, 3A0 Mepsblit nuke-
po-BogouHblit 3aBof, (TM «Msarkos»), Knesckuii 3aBog

TOfJ0BOI OTYET

2002

MOPOXOBCKAA Jlua CemeHoBHa

HayanbHuK onepauuoHHOro AenapTaMeHTa — Kypupyet
KOpNOpPaTMBHbI U PO3HWYHBIA BU3HEC, ocyLiecTBASET
KOHTPONIb Ge3HANNYHbIX BaNIOTHbIX Onepauuii. YneH komuteta
CTpaTernyeckoro MAaHWPoOBaHWUA U KOMUTETA MO YNpaBieHnio
aKTUBaMM U NaccuBaMmu.

Liya S. MOROKHOVSKAYA

Head of the Operational Department is responsible for
corporate and retail banking, supervises hard currency
operations. Member of the Committee for Strategic
development, Assets and Liabilities Committee.

In 2002, providing further confirmation of its uni-
versal nature, the Bank rendered services across the
whole range of industries in the national economy of
Ukraine. The Bank places into its focus the servicing
of the broad range of clients: large-scale industrial
enterprises and multi-industry corporations, medium
and small corporate clients representing production
sphere, the sphere of services and trading. The ma-
jor part of the corporate clients using the services of
the Bank is represented by small and medium busi-
ness enterprises. At the same time large financial and
industrial corporations provide for the considerable
share in the consumption of the Bank’s products.

Summarising the results of 2002, the number of
legal entities grew to 8 476, and the number of in-
dividuals reached 29 714.

In the course of the year, particular attention was
given to the personal banking servicing of corporate
VIP clients. As at 31.12.2002, more than 500 corpo-
rate VIP clients used the services provided by the
Bank. Some of the largest enterprises to whom we
rendered personified banking servicing in 2002, are
as follows:

Odessa By-Port Plant, Krivoy Rog Central Mining
Equipment Repair yard, «Stalkanat» Factory, «Microny»
Factory, Cherkassy «Azot» Chemical Works, Yenakiev
By-product Coke Factory, Trade House «Remdiesel Fac-
tory» Ltd., «Ukrainian Alumunium» Ltd., «Energiya»
Ltd., «Vik-Oil» Ltd., CISC «Ukrmashprom», «U.F.K.»
Ltd., «Wine House Logos Kiev Ltd.», CJSC Energy Com-
pany «Zlagoda», CJSC «0dessa Cognac Factory»
(«Shustov» Trade Mark), CISC «Odessawinprom»
(«Frantsuzskiy Boulevard» Trade Mark), Champaign
Wines Factory, CISC First Distillery plant («Myagkov»
Trade Mark), Kiev Champaign Wines Factory, Izmail

ANNUAL REPORT
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KNNEHTCKAA BA3A. THE CLIENT BASE.

wamnaHckux BuH, N3maunbckuin Bun3asop (TM «M3ma-
uny»), AN «Kpoc-0» (BurkoHuepH), A0 «fambpuHycy,
TL, «MaccaHppa», YkpauHckas nueHas komnauvua (TM
«PoraHb»), Opecckas ontoBo-Toprosas 6asa «060-
noHby, 000 «Ykptortopry, 000 «Bundopty», 000 «bo-
pon», 000 «Opnan-10.I.», TN «Conomenckuiny, TN
«Peithdbopa» (B Tom yucne TM «Kapaty), T[, «Merano-
nucy, 000 NOK «fabepnuy, 3A0 «Po33uy», MYM «ba-
afepay», BAT «Kobnesoy, KoHuepH «Anmuy, UM «Paso-
put», MKI «Mpo3epnuHa», 3A0 «HaTtanka mapkeTy,
TOB «®unagenbdusx, MM «Toproseiii gom GopTyHa,
NN «Toproeeiii gom Ykpnpoaykt», 3A0 «Aned» (TM
«3onotas Amdopar), CM «TL Keunt», K «Crapoka-
3aukuit BuH3aeoa», 000 «Tanamyc», noapasgeneHuns
«Coto3 BuktaH» n «Hemupos».

baHK npepnaraeT cBOMM KOPMNOPATUBHbLIM KiIMEH-
TaM MOJIHbIIA CMEKTP KayeCcTBeHHbIX GAHKOBCKUX YCayr,
NPUCYTCTBYIOWMX HA YKPAUHCKOM (DPMHAHCOBOM PbIHKeE.
KoHuenuus 06cnyK1BaHNUA KOPNOPATUBHbBIX KITUEHTOB
npefnonaraeT NpefoCTaBieHNe KOMMNEKCa YCayr, a He
OTAENbHOW YCAYTY, 4TO NO3BONAET KNUEHTY B MOJHOM
Mepe MCNoNb30BaTb TEXHONOTMYECKNE, KOMMEpYecKne
n duHaHcoBble focTuxeHus bavka pna acddekTnsHo-
ro pasBuTUs CcBoero busHeca.

06cnyMMBaHME YACTHBIX KNMEHTOB C MOMEHTA OC-
HoBaHus baHka sBaseTcsa oaHUM U3 Haubonee npu-
OpMUTETHbIX HAaNpaBeHUit ero gesTenbHoCcTU. baHk oa-
HUM W3 NEePBbIX CPEAM OTEYECTBEHHbIX BAHKOB yaenu
CTONb CEPbEe3HOE BHUMAHUE PO3HUYHbLIM ONepaLmusm 1
CerofiHs B 3T0i cepe GaHK 3aHMMAET CTabMUbHble
nosuuumn 6naronaps 3hheKTMBHOMY COYETAHUIO Kaye-
CTBA pacyeTHbIX yCayr € Ux pasHoobpasuem. Lnpokas
ceTb GDUAMANOB M OTAENeHUi fenaet baHk Gnuxe K
YaCTHOMY KJWEHTY, @ ero yciyru — AOCTyMHENA.

BaHk npepnaraet cBOMM KianeHTaMm 60/bLWON Ha-
60p MHCTPYMEHTOB N0 COHEPEXKEHUI0 U HAKOMIEHUIO
LEHEXHbIX CPEACTB, COOTBETCTBYIOLUMIA BBICOKUM CTaH-
AapTam pa3sutus HMHAHCOBOro pbiHKa. B ux uncne
MOXHO Ha3BaTb MMOKYIO CUCTEMY [1eNO3UTHbIX BKIA[0B
B HALMOHANbHOW M MHOCTPAHHOI BasioTe; CreLnab-
Hble BUAbI AEN03MTOB, N03BONsAWME 00bEAUHUTD
OMepaTUBHOCTL TEKYLIEro CYeTa U [AOXOAHOCTb CpOY-
HOro fenosuTa.

Ha cerogHAawHuiA geHb baHk npegocTaBaseT Ku-
€HTaM MOJIHbII NepeyeHb [OCTYMHbIX B YKpanHe GaH-
KOBCKMX YCNYTr BO BCEX CErMEHTax pblHKa.

TOJ0BOM OTYET
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Winery «IZMAIL» Trade Mark), «Cross-0» Subsidiary
(Wineconcern), JSC «Gambrinus», «Massandra» Trade
House, Ukrainian Brewery Company (TM «Rogany,
Odessa «0bolony» Wholesale-Trade Base, «UkrYugTorg»
Ltd, «Vinfort» Ltd., «Borol» Ltd., «Orlan-Y.G.» Ltd.,
«Solomenskiy» Trade House, «Reinford» Trade House
(including «Karat» Trademark), «Megapolice» Trade
House, «Daberli» Ltd., CJSC «Fozzy», «Bayadera» Small
Private Business, JSC «Koblevoy, «Almix» Concern, «Fa-
vorit» Private Enterprise, «Prozerpina» Small Enter-
prise, CJSC «Natalka Market», «Philadelphia» Ltd.,
«Fortuna Trade House», «Ukrproduct Trade Housey,
CJISC «Alef» («Zolotaya Amphora» Trademark), «TD
Kvint» Joint Venture, «Starokazatskiy Winery», «Tala-
mus» Ltd., «Soyuz Victan» and «Nemiroffy Sub-
Branches.

For the benefit of the corporate clients, the Bank
offers a complete package of good quality banking
services in the Ukrainian financial market. The con-
cept of rendering services to corporate clients in-
volves provision of a complex of services rather than
a separate service, and this enables the Bank to use
its technological, commercial and financial achieve-
ments to full extent, for the purpose of effective de-
velopment of its business.

Since the establishment of the Bank, the servicing
of individuals has been one of the priorities within
the structure of its activities. The Bank was one of
the first domestic banks to exhibit a serious attitude
towards retail operations, and as of today, the Bank
occupies a sustainable position in this sphere of ac-
tivities due to the effective combination of the qua-
lity of its settlement services and their diversifica-
tion. The expanded branch and divisions network
brings the Bank closer to the individual client and
provides better access to its services.

The clients of the Bank are offered a wide range
of instruments for saving and accumulation of cash
funds in compliance with the high standards of finan-
cial market development. A flexible system of depo-
sits, both in national and foreign currency, may be at-
tributed to this category, including special kinds of
deposits that combine the efficiency of the current
account and profitability of term deposits.

As of today, the Bank is providing to the clients
the whole package of banking services available in
Ukraine in all segments of the market.

ANNUAL REPORT



yaIvrn, NPEAOCTABNAAEMbBIE BAHKOM
RANGE OF SERVICES, RENDERED BY THE BANK

B 2002 rogy bak npogomkun paboty no pacum-

PEHUWI0 NpefjiaraeMblX KOPNOPATUBHbIM U YaCTHbLIM
KNWEHTaM yCnyr u npoAyKToB, COBEPLEHCTBOBAHMIO
UMEIOWMUXCA U BHELPEHMIO HOBbIX GAHKOBCKMUX TEXHO-
Noruii, hopM 1 METOfL0B 06CTYKNUBAHUSA KINUEHTOB.

Crpaternyeckum HanpasneHuem nonutukn baHka B
OTHOLWEHMUM KPYMHBIX KOPNOPATUBHbIX KIMEHTOB CTAN0
pasfeneHne KOpnopaTMBHOTO 06CIYKMBAHUA Ha fiBA
HanpaeneHus: OnepayuoHHbIi fenapTaMeHT v Ynpas-
NIeHne No 06CNYKMBAHUIO KOPMOPATUBHBIX KAUEHTOB.
OcHoBaHMeM ns pa3feneHnus noCayXunu:

B NeperpyXeHHOCTb Y4eTHo-onepauuoHHoro Ynpasne-
HUSA ;

m HEJ0CTaTOYHAs OPUEHTUPOBAHHOCTb CTPYKTYPbI
KOpPNopaTUBHOrO 6MU3Heca Ha KIMEHTOB.

OcHoBHOW 3afayeli pa3feneHus ABNAETCA NOBbI-
weHne 3pheKTMBHOCTU aeaTenbHocT KopnopaTtuBHO-
ro HanpaefeHus GaHKa 3a CYeT:

B YETKOW OpPUMEHTALMM HA OTpacieBble rpynmnbl KOpMo-
PATUBHbIX KIMEHTOB;

B KOMMNJIEKCHOTO 0OCNYKUBAHUS KIMEHTOB;

m yry6neHus cneunanusaymm oTaenoB YnpasieHus
no 06CNYKMBAHWIO KOPMNOPATUBHbBIX KINEHTOB U 06ec-
Ne4yeHMa TEeCHOW MHTerpauuu ux JeaTesbHOCTU C pe-
TMOHANbHbIMU NOAPA3AENEHUAMN.

BmecTe ¢ Tem baHK yKkpennan napTHepckue B3au-
MOOTHOLIEHUS U C NPEANPUATUAMU MANOT0 U CpeaHe-
ro 6usHeca. MoaTeepxaeHnem ahheKTUBHOCTU BbIO-
PaHHOrO Kypca CTana AMHaMUKa pocTa KONM4YecTBa

KOBAJIEHOK Jllogmuna BnagumupoBHa

[naBHblil Gyxrantep — KypupyeT opraHu3auuio

1 NpoBefieHne byxranTepckoro U HanoroBoro yyera,
oTBevyaer 3a B3aMMOﬂeﬁCTBMe C OpraHamu Hapj3sopa,
A[MUHUCTPUPYET MH(DOPMALMOHHBIA [LOCTYN W ONEpaLUOHHbIe
NONHOMOYUA COTPYAHUKOB, YneH KOMUTETa CTpaTernvyeckoro
pa3BuUTUA, KPeAMTHOTO KoMUTETA.

Lyudmila V. KOVALENOK

Chief Accountant - supervises organization and implementation
of bookkeeping and tax accounting, responsible for interaction
with supervisory bodies, administers information access and
operational authorities of employees, member of the Committee
for Strategic Development, Credit Committee.

In 2002, the Bank made further progress in ex-
panding the range of services and products offered
for the benefit of corporate and private clients, re-
finement of the existing services and implementation
of new banking technologies, forms and methods of
servicing the clients.

The strategic policy of the Bank, with respect to
the large corporate clients, involved the division of
corporate servicing into two directions: Operational
Department and Corporate Servicing Administration.
The need for this approach is justified due to:

m excessive working load on the Accounting-Opera-
tional Department;

m inadequate orientation of corporate business struc-
ture on the clients’ needs.

The main purpose of such division is to enhance
the effectiveness of Corporate banking through:

m clear and adequate orientation on sectoral groups
of corporate clients;

m complex servicing of the clients;

m increased specialization of all divisions within the
Corporate Servicing Administration and close integra-
tion of their activities with those of the regional di-
visions.

At the same time, the Bank progressed in foste-
ring its relationships with small and medium business
enterprises. The effectiveness of such policy is con-
firmed by the dynamics in the general growth of the
number of clients — in 2002, 2090 legal entities

16379 OELEMEl PHHAHCOBRIX
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YCNVYTKU, NPEAOCTABAAEMBIE BAHKOM.

knueHtoB — B 2002 rogy 2090 1opuanyeckux nu ne-
pewnu Ha obcnyxuBaHue B baHk, 06beM hUHAHCOBbIX
NOTOKOB, MPOXOAMBILMX MO KINEHTCKUM CYETaM, BbIPOC
B 1,8 pasa.

baHK B OTYeTHOM rofy 3aMeTHO aKTMBM3WpPOBan
CBOI0 pabOTy MO BbINYCKY NNATEXHbIX U KPEAUTHBIX KapT
cuctembl EUROPAY. 3a 2002 rog 06bem amMuccum u 06o-
poTbl MO onepauuam ¢ Kaptamu sospocau B 2,0 pasa.

Pa3sutne baHKOM 3MUCCUOHHO NporpamMmbl 1 pe-
anu3auus «3apniaTHbIX» NPOEKTOB Bbi3BasM HEOHXO-
OUMOCTb PaCLUMPEHUA CETU MYHKTOB BblAAYM HANUYHbIX
LEHEXHbIX CPeacTB u ceTn GaHkomatoB. Konuyectso
onepauuit B cetn bavka B 2002 roay ysenMunnoch B
2,5 pasa u coctaBuno 6onee 140 Tbicay, a 060poT no
HUM MO CPaBHEHUIO C MPOLLAbIM FTOAOM yBenuYuics 60o-
Nee yeMm B 3 pasa v npesbicu 40 MUNNNMOHOB rPUBEH.

3a oTyeTHbIN rof baHk 3HauMTENbHO pacwupun
CeTb K/IMeHTOB — TOProBbIX W CEPBUCHBLIX NPeanpus-
TWil, NPUHUMAIOLLUX B ONNATy MeXAyHapoAHble GaH-
KOBCKME KapTbl, U, COOTBETCTBEHHO, YCTAHOBMA [ONOJ-
HuTenbHble POS-TepMuHanti.

HemanoBaxHoe 3HayeHue B nonuTuke baHka ypae-
NAeTca NPUBNEYEHUIO [EHEXHbIX CPefCTB HaceneHus
B CpoyHble BKnaabl. C 3TOM Lenbio B [ONONHUTENbHbIX
othucax, OpMeHTUPOBAHHBIX HA PaboTy ¢ huU3nyecku-
MW IMLAMU, CO3AaHbl BCE YCIIOBUS AJ1st BbICTPOro U Ka-
YeCTBEHHOTrO 06CNYXMBAHUA YACTHBIX BKNAAYMKOB.

B otyetHoM rogy baHk ocywecTBasn Becb CnekTp
onepaunin ¢ HaMYHOW MHOCTPAHHOM U HALMOHANbHOM
BAJIIOTON B OOMEHHbIX MYHKTAaX M OnepaumMoHHbIX Kac-
cax — 0ObeMbl MOKYMKM U NPOLJAXKM 3a rof COCTaBM-
AN cootBeTcTBEHHO 793 1 811 ThicaYy eBpo, 14 437 u
12 910 TbicAY poccuiickux pybneit, 11 269 n 9 278
ToicAY gonnapos CLUA.

KOPMOPATUBHbBIE YCNYTU

MoMoras cBOMM KOPNOPaTUBHLIM KiMeHTaM 06ec-
neyuTh MaKCUMabHY TMOKOCTb B N06OI U3 CUTya-
LMit M3MEHYUBOTO PbIHKA, baHK HaxoANUT BO3MOXHOCTb
CAenatb CBOW BKnaj B pa3BuTue GU3HECA CBOMX KiU-
€HTOB, TEM CaMbIM, YKPEN/IAs CBOK KAWEHTCKYlo 6asy
W yBeNUYMBas obbeMmbl onepauuit. Pabotas B TECHOM
COTPYAHWYECTBE C KNMEeHTaMu, COTpYAHUKM baHka pe-
NATCA CBOMM OMbITOM U 3HAHUAMU, BMECTE HAXOAAT
NyTU AOCTUXEHUSA CEePbe3HbIX Pe3ynbTaTos.

B TeyeHne 2002 rofa KoOpnopaTuBHbIE KIAUEHTbI
BaHka umenu Bo3MOXHOCTb NonyunTb 6onee 100 6aH-
KOBCKMX yciyr. B kauecTBe 6a30BbIX MOXHO OTMETUTD
cnepyouue:

PacueTtHo-KaccoBoe 06cny>xu BaHUe

06beauHseT B cebe KOMNAEKCHOe pacyeTHoe 06-
CNyXuBaHMe Ge3HaNNYHbIX onepaunit — Tpagnuum-
OHHOE U 3/1IeKTPOHHOE C MCMOJIb30BAHMEM CUCTEMBI
«baHK-KneHT», KaccoBoe 06CaYXKNUBaHWE — OT one-
paumii C HAIMYHOCTBIO 1O MHKACCUPOBAHMUA, NepeBo3-
KW 1 XpaHeHWe LieHHOCTeM.

TOJ0BOM OTYET
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RANGE OF SERVICES, RENDERED BY THE BANK.

2002

became the Bank’s clients, and the volume of finan-
cial flows through the customers’ accounts increased
1,8 times.

During the reporting year, the Bank enhanced its
activities as to the issuance of payment and credit
cards of the EUROPAY system. In 2002, the volume of
issuance and scope of operations with these cards
doubled.

The development by the Bank of its card issuance
programme and implementation of «salary projects»
gave rise to the extension of cash advance points and
ATMs network. In 2002, the number of operations
within the Bank’s network rose by 2,5 times and to-
taled over 140 thousand, and the scope of operations,
as compared to that of the previous year, rose more
then threefold and exceeded 40 million UAH.

During the reporting period, the Bank considera-
bly expanded the client network — trading and ser-
vice enterprises that accept the international bank
cards and, therefore, arranged for additional POS-ter-
minals.

Another important feature of the Bank’s policy in-
volves the attraction of cash funds from the popula-
tion in the form of term deposits. For this purpose, a
number of small offices was additionally set up for ef-
ficient and quality servicing of private depositors.

In the course of the reporting year, the Bank per-
formed the whole range of operations with cash
funds in the national and foreign currencies through
the exchange bureaus and operational counters —
the scope of purchase and sale over the year rep-
resented 793 and 811 thousand EUR, 14 437 and
12 910 thousand RUR, and 11 269 and 9 278 thou-
sand USD, respectively.

CORPORATE BANKING

The Bank finds ways to contribute in the develop-
ment of business managed by the clients by assisting
corporate clients to adapt to a changeable market
with maximum flexibility; this also helps to streng-
then the client base and increase the scope of opera-
tions. Working in close co-operation with the clients,
the employees of the Bank share their experience and
expertise in an effort to achieve considerable results.

During 2002, the corporate clients of the Bank
had the possibility to receive more than 100 banking
services. The basis services provided are listed below:

Cash services and clean payments

Presents a complex settlement-cash service —
both traditional and electronic via the «Bank-Client»
software system; cash services — ranging from cash
funds operations to collection, transportation and
safekeeping of valuables.
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YCIAYTU, NPEAOCTABNIAEMBIE BAHKOM.

Jleno3utHble onepayuu

B 3aBMCMMOCTM OT YCNOBUIA NPUBAEYEHNUA CPEACTB
K/NMEHTa Ha Jeno3UTHbLIA BKNad, pa3nnyaioT Tekyline
LEen03uThbl, CPOYHbIE Aeno3uTbl U cbeperaTenbHble cep-
TU(UKaTHI.

erIJMTH blé onepauuu

B 3aBucMmMoCTM OT Lenenn MCNoab30BaHMA Kpepu-
Ta U Gopmbl ero norawexnus baHk npegocrasnser:

OsepapacdT

Kpeaut, npefoctaBnaemblii Ha Tekywmin cyet Knu-
€HTa C XOpowWwunM hMHAHCOBbIM COCTOSIHMEM B npefe-
nax onpefeneHHoro NMMNUTA, pacCYUTAHHOrO Ha OCHO-
BaHUM AaHHBLIX O NOCTYNNEHMAX Ha PacyeTHbI cyeT
KNMEHTa, Ha onpeAeneHHbIn Nepuog BpemMeHu ana ou-
HaHCMPOBAHMA NMNATEXHbIX Pa3pbiBOB B €ro TeKyluen
[eATeNnbHOCTU.

KpeautHblie nuHum

LleneBoe KpeanuToBaHME KOMMEPYECKUX CAENOK
IOpPUAMYECKUX NINLL C UCMONb30BAHUEM CYyMMbI Kpeau-
Ta YacTAMM Ha NPOTAKEHUU NEepuoaa BPEMEHH, onpe-
[EeNeHHOro foroBopoM. KpegutHas nuHUs MOXET ObiTh
Kak BO30OHOBNSAEMOIA, TaK U He BO30OHOBIAEMON.

CpouHbIN Kpeput

KpaTkocpouHoe LeneBoe KpeguToBaHMe KOMMep-
YECKMX CIeNI0K, PACCYUTAHHBIX Ha ObICTPOE NoNyyYeHne
KMEHTOM NpUOBINKU OT KPeaUTYeMoil CAeNKM.

ABanbHblil KpeAUT/KPeaUT Ha AOMULMNALUIO BeKcenen

KpaTKocpouHbIi KpeauT, npegoctaBnsemblit baH-
KOM NMOCPeACTBOM aBaJMPOBAHUSA BEKCENSs, BbIMUCAH-
Horo KnueHTom, unu poMuumMnsaLmMm BeKCens KiueHTa
3a CYEeT KpeAWTHbIX CPefCTB.

MaKTopUHT

KpaTkocpouHas TOproBo-KOMUCCMOHHAsA onepauus,
3aK/104alolancs B BbiKyne 6aHKOM HeomnnayeHHbIX
nnaTexHbIx TpeboBaHWi CBOEro KIMeHTa 3a NocTas-
JIEHHblE TOBApbl, BbINONHEHHbIE PabOoThbl, OKa3aHHbIE
ycnyru. baHk nokynaert KpaTKocpoyHyo Ae6GUTOPCKYIO
33/0/KEHHOCTb, 06ecneynBas rapaHTuio cobbiTa Ku-
€HTaM C YCTONYMBbLIM DUHAHCOBBIM MonoeHueM. Dak-
TOPUHI BKNOYaeT B cebs MHKAaccMpoBaHue febuTop-
CKOW 3apfomkeHHocT KnueHTa, KpeautoBaHue u ra-
PaHTUIO OT KPEAUTHbIX U BAIOTHBIX PUCKOB.
DopdenTunr

KpaTtkocpoyHas unu cpegHecpoYHas TOproBo-Ko-
MUCCWOHHAs onepawuua Npu 3KCNOPTe, COYETaloLWANACA
C KpeauToBaHuem obopoTHoro kanutana Knuewra.
BaHk nokynaet febutopckyio 3agomkeHHocTs Knuen-
Ta-3KcnopTepa, ecn 31a AebUTopCcKas 3af0MKeHHOCTb
obecneyeHa rapaHTUAMWU UK aBansMM NepBoKnac-
CHbIX 6AHKOB.

TOfJ0BOI OTYET

RANGE OF SERVICES, RENDERED BY THE BANK.

2002

Deposit operations

Depending on conditions of client’s funds attract-
ing, the Bank deals with current deposits, term de-
posits and saving certificates.

Loan operations

Depending on the targeted use of loan and the
form of its repayment, the Bank provides the follow-
ing kinds of loans:

Overdraft

A loan placed into the current account of the Cli-
ent in good financial condition, within certain limits,
calculated on the basis of the data of its receivables,
for a certain period of time and for the purpose of
backing payment gaps in the course of current activi-
ties of the Client.

Credit lines

Provision of targeted use loans for commercial
deals of legal entities, with partial withdrawals dur-
ing the period specified in the agreement. The credit
facility may be both revolving and non-revolving.

Term loans

Provision of short-term targeted use loans for
commercial deals with a view of quick repayment
from the income received by the client as a result of
a deal credited.

Surety loan/loans on bills domicile

A short-term loan provided by the Bank by means
of aval of a bill issued by the Client, or through the
Client’s bill being domiciled at the expense of the
loan.

Factoring

A short-term trade and fee based operation, when
the Bank buys out the unpaid payment orders of the
Client for goods delivered, works completed and ser-
vices rendered. The Bank purchases short-term re-
ceivables and thus guarantees sales to financially
stable clients. The factoring includes the collection
of the Client’s receivables, loan provision and indem-
nity for loan and currency risks.

Forfeiting

A short or medium term trade and fee based ope-
ration during export in combination with loan provi-
sion to support the working capital of the Client. The
Bank purchases the receivables of the Client-expor-
ter provided that the receivables are backed by either
guarantees or sureties, issued by first class banks.

ANNUAL REPORT
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YCNVYTKU, NPEAOCTABAAEMBIE BAHKOM.

JIn3uHroBbIN Kpeaut

®uHaHcupoBaHue KnueHTa nytem nepefayu B Jos-
rocpoYHyto apeHpy (M3NHT) OCHOBHLIX CPeACTB C
npasom (unu 6e3 npasa) BbIKyMa.

BanioToo6MeHHble onepauum

M03BONSAIT KAUEHTY KOHBEPTUPOBATL MHOCTPAH-
HYIO MAM HALMOHAJbHYIO BA/IIOTY B BaOTY, He0OX04M-
MYI0 [ OCYLECTBIEHMUS PACYeToB.

®uHaHCMpoBaHMe MeXAYHAPOAHON TOProBAU
M LOKYMEHTapHble onepayuu

tDuHchuposaHue umnopTta

B OTKPbITME [JOKYMEHTApHbIX aKKPegUTUBOB B MONb3y
3apy6exHbIX MOCTaBLMKOB 6e3 npefocTaBneHns du-
HAHCOBOFO MOKPbLITUA CO CTOPOHbI KNUEHTOB;

m npefocTaBieHne GaHKOBCKUX rapaHTuii u peseps-
HbIX aKKpeJuTUBOB;

m NOCTUMNOPTHOE (UHAHCUPOBAHME, NPU KOTOPOM
KNMEHT MMeeT BO3MOXHOCTb NPON3BECTU OKOHYATE b-
HbI pacyeT 3a NOCTaBNeHHbI TOBAp B TEYEeHUe onpe-
AeNEeHHOro CPoKa C MOMEHTa MOCTaBKMU.

®duHaHcupoBaHue 3KcnopTa

m NpeasKCnopTHoe GUHAHCUPOBAHME, B 3TOM Ciyyae
V KNMEHTa UMeeTCs BO3MOXHOCTb aBaHCOBOTO Nosyye-
HUs CPEACTB ANs GUHAHCMPOBAHMA NPOU3BOACTBA Oy-
Aylien 3KCMOPTHOM NPoAyKLUMUM NPU HANUYUKM GaHKOB-
CKOro MHCTPYMEHTA, NPeA0CTaBNEHHOIO KOHTPAreHToM
No KOHTPAKTy W rapaHTupytollero, 1160 obecnedynsa-
folero NofyyeHne KAMEHTOM IKCMOPTHOM BbIPYYKH
(aKkKpepuTUB, rapaHTus GaHKa);

B MOCT3KCNOPTHOE (hUHAHCUPOBAHWE, KOTOPOE 3aK/io-
yaeTcs B NpefoCTaBNeHUN BGaHKOM IKcnopTepy thu-
HAHCOBbIX CPeACTB Cpa3y Nnocje NpoBefeHMs IKCNOPT-
HOM OTrpy3KW NPOAYKLUMM NPU HANUYUU UHCTPYMEHTA,
rapaHTupyloliero, 6o obecneynsaolLlero noayyeHme
KIMEHTOM 3KCMOPTHOW BbIPYYKMU.

BeKkcenbHble onepauuun

Onnata 6aHKOM BeKcenen, BbIfaHHbIX KNMEHTOM
(pomuumnauma)

[laHHas ycnyra no3BonseT Bekcenenatento nosbl-
CUTb NPUBNEKATENbHOCTb /18 KOHTPAreHTOB BbIMUCHI-
BaeMbIx UM BeKkcenei. baHk GepeT Ha cebs obs3aTeNb-
CTBA MO CBOEBPEMEHHOI OnjaTe BeKcenei.

ABanupoBaHue BeKcenei KaueHTa

ABanb 6aHKa Ha BeKCenax ABNAeTCA HafeXHoM ra-
paHTWeN nosnyyYeHUs nnaTexa no BEKCENo B Cly4yae
HEBO3MOXHOCTM OMaThl BEKCENs Bekceneaatenem no

CpOKy.

TOJ0BOM OTYET
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RANGE OF SERVICES, RENDERED BY THE BANK.

2002

Leasing loans

Financing of the Client by means of providing him
main assets on long-term leasing conditions with (or
without) the right of redemption.

Currency exchange operations

Enable the client to convert foreign or national
currency into the relevant currency suitable for set-
tlements.

Financing of international trade and
documentary operations

Financing of import

m issuance of documentary letters of credit in favour
of foreign suppliers without client’s cash cover;

m issuance of bank guarantees and stand-by letters
of credit;

m post-import financing enabling the client to make
a final settlement for goods delivered within a cer-
tain period of time as from the moment of delivery.

Financing of export

m pre-export finance; when the client has an oppor-
tunity to obtain funds in advance for financing the
manufacturing of the future export production, with
the banking instrument provided by the partner un-
der the contract, which guarantees receipt of export
proceeds by the Client (letter of credit, guarantee of
the bank);

m post-export finance; that involves the provision by
the bank of financial means to the exporter immedia-
tely after the shipment of production for export,
backed by the instrument being either a guarantee or
security for the receipt of export proceeds by the
Client.

Operations with promissory notes

Payments of promissory notes issued by the client
(domicile)

This kind of service enables the promisor to make
the bills presented by him more attractive for part-
ners. The Bank undertakes to ensure the timely pay-
ment of bills.

Aval of client’s promissory notes

The Bank’s aval of promissory notes is a reliable
guarantee for settling a bill in case of impossibility
of timely payment by the promisor.
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YCIAYTU, NPEAOCTABNIAEMBIE BAHKOM.

WHKaccupoBaHue Bekceneit

baHk GepeT Ha cebs obsa3aTenbCTBa NPeAbABUTDH
BEKCENA K OMnjiaTe OT UMEHW KJWeHTa BeKceneaarenio;
B C/lyyae OTKa3a B onjate Wau Heonnatbl GaHK onpo-
TECTOBbIBAET BEKCENA Y HOTapuyca.

Vyet (npuoGpetenue) Bekceneit
BaHK 3a cueT cOOCTBEHHbIX CPeACTB NpuobpeTaeT
y KIMEeHTa NpUHaAnexallne emy Bekcens.

MoKynKa-npopaxa BeKcenei nNo NOPy4YeHUIo KANEHTa

BaHk 06s3yeTcs npoaatb (KynuTb) BeKcens no no-
PYYEHMIO KNMEHTA HA OFOBOPEHHbIX YCNOBUSAX (HOMU-
HaNbHas CTOMMOCTb, NMpefeNbHas LLeHa, CPOK feiCTBus
nopyyeHus).

PO3HUYHBIE YCNVTU

B paboTe c YacTHbIMU KNMEHTAMU B LIEHTPe BHUMA-
HuA baHka — yenoBek C ero nNoTpebHOCTAMU U 0CO-
GeHHOCTAMU. MIMeHHO MHAMBUAYANbHbLIA NOAXOA K
KaXX[AoMy KIWMEHTY, BHE 3aBUCMMOCTU OT YPOBHSA €ro
[0XO00B U 61aroCOCTOAHMUA, ABNAETCA OCHOBOI NOMK-
TUKM baHKa, HaueneHHoW Ha MaKcMManbHoe yfoBneT-
BOpEHME paCTylUX NOTPEOHOCTEN CBOUX KNMEHTOB
Kak B pa3Ho00Opa3ny npeanaraembix YCayr, Tak U B Bbl-
coyaiilem ypoBHe obcnyxuBaHus. OCHOBHbIMU Ha-
NpaBieHnUaMU paboTbl C MHAMBUAYANbHBIMU KIWEHTa-
MU B OTYETHOM Oy ABNANMUCH:

KpeautoBaHue

m pacliMpeHie o6beMOB KpefuTOBaHUs, 0COOEHHO ny-
TeM YCTAHOBJIEHUSA KPEAMUTHbLIX TIMMUTOB MO MeX[yHa-
POLHbIM NNACTUKOBLIM KapTaM B MHOCTPAHHOW BantoTe;
® BHe/peHue HOBbIX NEepPCNEeKTUBHbIX CXeM KpeauTo-
BaHMA.

ﬂen03MTHble onepauuu

B 2002 roay npogonxanach pabota no pacumpe-
HWIO CNEeKTpa yCiyr, NpefocTaBasemMblX UHAMBULYaANb-
HbIM KIMEHTaM W OCBOEHMIO HOBbIX CETMEHTOB PbIHKA.
Pacwwupanuce onepauun ¢ UCNonb30BaHWEM TeKyLMX
CYeToB (HM3NYECKUX AuL,.

PacyeTHble onepauuu

m NpueM KOMMYHaJbHbIX U WHbIX NAATEXeN OT Hacene-
HUA;

W OCYLLEeCTBNIEHNE YCKOPEHHbIX nnatexen hu3nyeckmx
UL, C UCNONb30BaHMEM TexHonorum Komnanum Wes-
tern Union;

B MPOJAXa AOPOXKHbIX YEKOB, NPUEM HA MHKACCO nna-
TEXHbIX OKYMEHTOB: UMEHHble YeKU, [OPOXHbIe YeKu,
BeTXue Kynopbl.

Onepayuu B cuCTeMe YAANEHHOro fOCTYNa
m /lHTepHeT-0aHKUHT;

m SMS-6aHKuHT;

m TenebaHKuHr;

m GSM-online.

TOfJ0BOI OTYET

RANGE OF SERVICES, RENDERED BY THE BANK.

2002

Collection of promissory notes

The bank undertakes responsibility to present the
promissory notes for payment to the promisor on be-
half of the client; in case of refusal to pay or dishon-
or, the bank protests the promissory notes at the
notary.

Discount (purchase) of promissory notes
The bank purchases from the client promissory
notes owned by him, using its own funds.

Purchase- selling of promissory notes at client’s order

The Bank takes responsibility to sell (purchase)
the bills at client’s order as per agreed conditions
(nominal value, limit price, term of order).

RETAIL BANKING

The Bank places particular emphasis on meeting
the requirements of each individual person in each
individual case. It is this the individual approach
with respect to each client, reqgardless of level of in-
come and livelihood, that is the back bone of the
Bank’s fundamental policy focused on meeting the
growing needs of its clients. This is achieved through
diversification and improvement of the level of ser-
vices. During the reporting year, the major directions
of the Bank's activity in servicing individuals were as
follows:

Loans

m expansion of scope of loans provision, especially
through the establishment of credit limits on in-
ternational plastic cards denominated in foreign
currency;

m implementation of new promising credit schemes.

Deposit operations

In 2002, the work proceeded aimed at expansion
of the range of services rendered to individuals and
at exploration of new segments of the market. The
scope of operations that involved the current indivi-
duals” accounts also grew up.

Cash and settlement operations

m processing of payments relating to utility charges
and other kinds of payments from the population;

m processing of enhanced payments from individuals
using the technology of Western Union Company;

m selling of traveller's cheques, receipt of payment
instruments for collection: registered cheques, travel-
ler's cheques and worn denominations.

Operations in the system of remote access
m Internet-banking;

m SMS-banking;

m Telebanking;

m GSM-online.

ANNUAL REPORT
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FMOBANIbHAA ®UHAHCOBAA BE3OMACHOCTb
GLOBAL FINANCIAL SECURITY

BaHk «[iBAeHHU» OfHUM U3 NepBbIX cpean GaH-
KOoB YKpauHbl CO3aan KoHUenuuio robanbHoi huHaH-
coBoil 6e3onacHocTu. KntoyeBbiMU HanpaBneHUAMU
KOHUENUUN ABNAKTCA:

m NpefynpexaeHue n NpoTUBOAENCTBUE OCYLLeCTBe-
HUIO (DUHAHCOBbIX MPECTYNNEHUI U MaxuHaLWiA, 6a3u-
pylolLMXCs Ha onepauuax baHka;

B NpefynpexpaeHue u npeceyeHue feicTeuit, cnocob-
HbIX NPUYUHUTL HDUHAHCOBbIN yilep6 uiu yuepb fe-
NI0BOW penyTauuy 6aHKa, KNMeHTOB GaHKa uan 6aH-
KOB-KOPPECMOH/EHTOB;

] ﬂpOTMBOﬂ,EViCTBME OCylecCTBJIEHNIO KCOMHUTENb-
HbIX» onepaumﬁ, CBA3AHHbLIX C (’bVIHaHCVIpOBaHI/IGM Tep-
popusma, HE3aKOHHOW [1eATenbHOCTH, npamo unu Koc-
BEHHO HANpPaB/IEHHbIX HA YKIOHEHME OT HAJIOINOB, K0T~
MbIBaHNE» OEHEr NONYYEHHbIX NPECTYNHbIM NyTEM.

Tak B paMKax KOHLEMNLUK, B COOTBETCTBUM C Tpebo-
BaHUAMU cTaTbk 18 3akoHa YkpauHbl «0 prHAHCOBbIX
yCayrax U rocynapcTBeHHOM PeryanpoBaHUM PbIHKOB
(DMHAHCOBBIX YCNYr», BO UCMONHEHMe cTaTel 63—65
3akoHa YkpauHbl «0 6aHKax 1 GaHKOBCKOI fesTenbHo-
cTu», Ykasa lpe3ugeHta YkpauHol N°1199/2001 ot
10.12.2001 «0 mepax npefoTBpalleHUs NerannsaLum
(OTMbIBaHUIO) LOXOAOB, MONYYEHHBIX MPECTYMHBIM My-
Temy, nyHkTa «C» — «Ponb GuHaHCcoOBOW cuCTeMbI B
6opbbe c oTMblBaHMEM AeHer», «Copoka pekomeHfa-
umui Tpynnel paspaboTku GUHAHCOBBIX CPeACTB 6opb-
6bl ¢ oTmbiBaHMeM peHer (FATF)», yTBEpXAEHHbIX CO-
BMeCTHbIM nocTaHoBfeHnem Kabuxeta MuHucTpoB Yk-
pauHbl 1 HaumoHanbHoro baHka YkpauHbl N°1124 ot
28.08.2001, NMocTtaHoBneHus Kabuneta Munuctpos
YkpauHbl N°700 ot 29.05.2002 u ctaHpapToB basens-
CKoro komuTeTa 6aHKOBCKOro Hag3opa «Hagnexauee

TOfJ0BOI OTYET

2002

TPEYKO BaneHTMHa [iMUTpMeBHa

HauanbHuK topuanyeckoro othena - Kypupyer npaBoBoe
obecrneyeHne BCeX aCMeKTOB AeATeNbHOCTU 6aHKa,
npefcTaBNeHMe B OpraHax NpaBOOXPAaHUTENbHOM, cynebHOM

W UCTIONHUTENLHOW BNACTH, BOMPOCH! B3bICKAaHWA U peanu3auuu
MMyLLECTBA, NPaBo3aWuTHble QyHKLMU. YneH KomuTeTa
CTpaTeruyecKoro pa3BUTUs, KPeLUTHOrO KOMUTETA

1 aTTecTauMoHHON KOMUCCUU.

Valentina D. GRECHKO

Law Department Manager is responsible for the legal support
of all the aspects of Bank’s operations, its representation in the
executive bodies of the power, in courts, as well as for the law
enforcement and sale of property Remedial actions. Member

of the Committee for Strategic development, Credit

Committee and Certification commission.

«Pivdennyi» Bank was one of the first banks in
Ukraine to introduce the concept of global financial
security. The key directions of the concept are as fol-
lows:

m Prevention and preclusion of financial offence and
fraudulent devices based on banking operations;

m Prevention and preclusion of any actions capable
of causing financial damage or prejudice to the busi-
ness reputation of the bank, clients of the bank or
correspondent banks;

m Undertaking countermeasures with respect to
«doubtful» operations related to terrorism financing,
unlawful activities aimed, directly or indirectly, at tax
evasion, operations involving money laundering.

Within the framework of the above concept and in
compliance with the requirements of article 18 of the
Law of Ukraine «On financial services and state regu-
lation of financial services markets», and in pursu-
ance of the articles 63—65 of the Law of Ukraine
«On banks and banking activity», the Decree of the
President of Ukraine No. 1199/2001 dated
10.12.2001 «On measures for prevention from legali-
sation (money laundering) of income of criminal ori-
giny, item «C» — «The role of the financial system in
preclusion of money laundering», «Forty recommen-
dations issued by the Task Group set up to develop fi-
nancial means to preclude money laundering (FATF)»
approved by the joint resolution of the Cabinet of
Ministers and National Bank of Ukraine No. 1124 da-
ted 28.08.2001, the Decree of the Cabinet of Minis-
ters of Ukraine No. 700 dated 29.05.2002 and stan-
dards of the Basel Committee for banks supervision
entitled «Proper attitude of the banks towards their
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MOBANbHAA ®UHAHCOBAA BE30MACHOCTb. GLOBAL FINANCIAL SECURITY.

OTHOWeHMe BaHKOB K KaueHTamy, baHkom Gbina pas-
paboTaHa W NpUHATA K UCMOJHEHUIO cOOCTBEHHAs
Nporpamma npoTUBOAENCTBIA Nerannu3aumum JeHexHbIX
CPEACTB, NOJYyYeHHbIX NPecTynHbIM nyTeM. OCHOBHbIM
NPUHLUNOM NporpamMmsl siBisieTcs obecneyeHune yya-
CTUS BCEX COTPYAHMKOB baHKa, BHe 3aBMCMMOCTM OT
LO/KHOCTH, B Npefienax ux KOMNeTeHUuW, B BbisBie-
HUUM onepaLuii, Noanexalmx obssarensHoMy huHaH-
COBOMY KOHTpPOJIIO, U [pYTMX Onepauuit ¢ AeHexHbIMU
CpefcTBaMy MW APYrUM UMYUIECTBOM, CBA3AHHbIX C
«OTMbIBAHUEMY» [IEHET.

Mob6anbHas KoHuenuus huHaHCOBOI Ge3onacHo-
CTV TaK}e Hanpae/eHa Ha hopMUPOBaHME YyBCTBA OT-
BETCTBEHHOCTW COTPYAHMKOB 3a JIerajibHOCTb W NpaBo-
MOYHOCTb OMepaLuit Ha CBOEM y4yacTke paboTel, 6onee
TECHYI0 UHTErpaLMI0 C KOHTPOIMPYIOWMMU U MPABOOX-
paHUTENbHBIMWU OpraHamMu YKpauHbl C LieNblo BbisBIIE-
HUS Hef06POCOBECTHBIX KINEHTOB, MOBbIWEHNUS Ha-
LEXHOCTU 0BCNYKMUBAHUS U CHUKEHUS PUCKOB CBOMX
KNMeHTOB, ele 60NbWEro YyKpenneHus penyrauum
baHKa Kak HafexHoro 1 1o6ponopsAA0YHOro napTHe-
pa Ha pblHKe 6AHKOBCKUX yCayr YKpauHbl.

B pamkax nporpammbl ceptudukaumm 6aHKOBCKUX
VUYPEXKAEHNN, OCYLLECTBAAIOWMX KOPPECNOHAEHTCKME
onepauumn Ha Tepputopuu CLUA (US Patriot Act), a
Takxe pspa ceptudmkaumin ctpad EBponerickoro co-
obuiectea, baHk «[iBaeHHUi» B 0YepeaHOi pa3 npo-
LEMOHCTPUPOBAN NOHOE COOTBETCTBUE BCEX ACMEKTOB
CBOEN AeATeNbHOCTM HOPMaM W MpUHUMNAM YKpauH-
ckoro, EBponerickoro, AMEPUKAHCKOTO 1 B LeSIOM MeX-
LYHapOAHOro npaga, CBoe ryboKoe yBaxeHUe K 3aKo-
HOZATENbCTBY U TPAAMLMUAM CTPAH CBOMX 3apyOexHbIX
napTHepoB.

rofloBOM OTYET 2002

24

clients», the Bank prepared and approved for executi-
on its own programme for precluding the legalisation
of funds of illegal origin. The major principle of the
programme involves the participation of all employe-
es, irrespectively of the position and within the limits
of their competence, in identification of operations
subject to mandatory financial control, and other
operations on financial means and property related to
money «laundering».

The global concept of financial security is also
targeted at the development of responsible attitude
among the employees as to the legality and lawful-
ness of operations they are in charge of; closer inte-
gration with control and law enforcement bodies of
Ukraine for identification of dishonest clients; im-
proving reliability of servicing and risk reduction;
strengthening the reputation of the Bank as reliable
and decent partner operating in the banking services
market of Ukraine.

Involvement in the programme for certification of
banking institutions, administering correspondent
operations on the territory of USA (US Patriot Act), as
well as a range of certifications adopted by the Euro-
pean Community, «Pivdennyi» Bank once again de-
monstrated full compliance of all aspects of its acti-
vities with the norms and principles of the Ukrainian,
European, US and international law as a whole, as
well as its deep respect for the legislation and tradi-
tions of the home countries of its overseas partners.
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KPEAUTHAA AEATENbHOCTb. LEHHbIE BYMATH
LENDING ACTIVITY. SECURITIES

CopeicTBre pa3BUTHIO OTEYECTBEHHOW IKOHOMUKM
ABNAETCA CTpaTernyeckoit 3afavei bavka. Ha cerog-
HAWHWI AeHb OaHK npepsaraeT CBOUM KIMEHTaM W-
POKMIA nepeyeHb KPeAUTHbIX MPOAYKTOB, KOTOPbIE y4u-
TbIBAIOT peasibHble MOTPEOHOCTU KIMEHTa.

B yactHocTu, BaHK ocylecTBnseT KpaTKOCPO4Hoe
KpeauTOBaHMe KNMEHTOB Ha MOKPbITUE MNaTeXHbIX
pa3pbiBOB B TeKylel AeATeNbHOCTU, CPOYHOE Kpeau-
TOBaHUe, NpefioCTaBAeHNE KPEANUTHBIX TNHWIA, @ TaKxkKe
onepauuu No UHBECTULIMOHHOMY KPe[UTOBaHUIO U (K-
HaHCOBOMY NIM3UHTY.

KpenuToBaHue manoro u cpegHero 6usHeca siBseT-
ca ons baHka ofHUM 13 NPUOPUTETHBIX HanpaBAeHUi
AeATeNbHOCTU. B GaHKe co3faHbl M 0TpaboTaHbl Kpe-
LWTHblE TEXHONOTUM, NO3BOAAIOWME MUHUMU3NPOBATD
3aTpaTbl Ha 06CyXMUBaHWE KPELUTOB 3TOMY CEKTOpY
3KOHOMUKM, YTO B GinKaillee BpeMs NpUBELET K yBe-
JMYeHno obbeMa KpeanToB, NpefocTaBaseMbix GaH-
KOM ManbiM W CpefHUM npeanpuatnam. baHk akTMBHO
pa3BWBaeT nNporpamMmmy NOAAEPXKW Manoro u cpefHe-
ro 6usHeca B YkpauHe, NpeanpuHUMAET aKTUBHbIE
[eNCTBUA B NPefoCTaBNeHUN KIUEHTaM YCIyr no Kpe-
AUTOBAHMIO Ha MpUOBpETEHUE HeABUKMUMOCTH, aBTO-
Mobuneil, TOBApOB HAPOAHOrO NOTPeGNEHUS B KPEauT.

3aHumasncb NpoheccMoHanbHOM AeATENbHOCTBIO Ha
pbiHKe UeHHbix 6ymar ¢ 1996 roaa, baHk sBnsetcs
uneHom Coserta lNepBoit PoHposoit Toprosoit Cuctembl
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FTAPAEPMAH HuHenb lpuropbesHa

HavyanbHuk Ynpasnenus KpeputoBaHus — KypupyeT KpeauTHble
onepawuu ronoBHoro 6aHka u GuAUaNoB, KOHTPONUPYET
npouesfypbl KPeAUTHO-IKOHOMUYECKOro aHanu3a, GopMupoBaHme
CTPaxXxoBbIX pe3epBOB U OTYETHOCTb MO AKTUBHbLIM onepauusam,
YNeH KomuTeTa CTpaTerMyeckoro pas3sutndA, Komuteta no
ynpaBieHNo aKTUBaMn M naccuBamu, KpeaMTHOro KoOMUTETA.

Ninel G. GARDERMAN

Head of Credit Administration is responsible for execution
of credit operations of the head office of the Bank and

its branches, controls abidance by the procedures of credit
and economic analysis, formation of provisions, reporting
on active operations of the Bank. Member of the Committee
for Strategic development, Credit Committee, Assets and
Liabilities Committee.

Contributing to the progress of the domestic
economy represents the strategic objective of the
bank’s development.

Today the bank offers its clients a broad range of
credit products that take into consideration the cli-
ent’s needs.

In particular, the Bank provides short-term lend-
ing as coverage of cash flow gaps in the current ope-
rations of the clients, term loans, opening of credit
lines, as well as operations of investment lending and
financial leasing.

Lending to small and medium size businesses is
one of the priority directions in the Bank's activities.
The Bank developed and implemented a range of
credit technologies enabling it to minimize the costs
related to credit servicing to this sector of economy,
and in the years to follow this will result in increased
scope of loans provided to small and medium busi-
nesses. The bank is actively promoting the pro-
gramme aimed at supporting small and medium busi-
nesses in Ukraine and undertakes extensive activities
in rendering lending services for acquisition of real
estate, cars and consumer goods on credit.

Being professionally involved in the securities
market since 1996, the Bank is a member of the
Council of the First Stock Trading System, and during
the past year it has executed the whole range of
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KPEAUTHAA QEATENbHOCTb. LEHHBIE BYMATU. LENDING ACTIVITY. SECURITIES.

M OCYLLECTBAAN B MUHYBLUEM FOLY BECb CMEKTP onepa-
UM C UeHHbIMM Gymaramu Ha GUpKeBOM U BHeOUpIKe-
BOM pbIHKe:

m onepauum PENO,

m GUpxeBOe noanepaHue ABYXCTOPOHHUX KOTMPO-
BOK aKLUMUW,

® ynpasfeHne Aeno3ntamun ¢ Nnasatoliei CTaBKOW Ha
6ase LeHbl aKumi,

m onepauuun CBOTI,

m 00C/yXUBaHNE CTPYKTYPUPOBAHHBIX UHAHCOBBIX
NPOAYKTOB,

m hopMUpoBaHME MHAMBUAYANbHbIX NOPTdEenei LeH-
HbIX Gymar.

Takxxe BaHK BbINONHAN KOHCYNbTALMOHHOE COMpO-
BOXZEHWe N0 BONpOCaM ynpaBs/eHus no3uLmei, Hano-
FOBOTO NJAHUPOBAHUA M PaLMOHANBLHOIO BbIXOAA HA
3apybexHble GUHAHCOBbLIE PbIHKK.

B FOOEEHTIN

operations on securities in the stock and over-the-
counter market:

m operations under repurchase agreement,

m stock exchange fixing of reciprocal quotations of
shares,

m management of deposits with a floating interest
rate on the basis of share price,

m swap operations,

m servicing of structured financial products,

m building of individual securities portfolios.

Apart from the above, the Bank provided advisory
support on issues of position management, tax plan-
ning and streamlined introduction to the external fi-
nancial markets.
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PbIHKK KANMUTANIA. KOPPECNOHAEHTCKUE OTHOLUEHUA
CAPITAL MARKETS. CORRESPONDENT RELATIONSHIPS

NcTopuyecku cnoxunoch pacnpepenerue dyHk-
UM KasHayvencTea baHka mexpay OnepaunoHHbiM [e-
napTameHToM, YnpaBieHnemM KOOpAUHALMUM U METOAO-
noruu, Ynpaenenuem MexayHapoaHbix 1 Mex6aHKoB-
CKMX OTHOWeHMN n OToenom ynpaBiaeHnUs puckamm u
3KOHOMMYECKOil paboTbl. MHOroneTHee TecHoe B3au-
MoJeNCTBIUE ITUX NoapasfeneHuii 6biN0 HACTONBbKO yC-
MewHbIM U NIOLOTBOPHBIM, YTO JAXe CTaNo UMEHO-
BaTbCA Kak «Ka3HauencTBo». Ycnex e Ka3HayelcTea
onpeaensncs TeM, B KaKoi CTENEHW OHO MOXeT obec-
NeynTb MaKCUMaNbHYIO MapXy Mo BCEM GanaHCOBbIM
onepaumam baHka npu coxpaHeHWM ONTUMaNbHbIX CTa-
BOK NPUB/EYEHUs U pa3MellieH s, opraHu3oBaTh pabo-
Ty C (MHAHCOBLIMU pecypcamun B HaubosblueM nNpu-
GNMKEHUN K 3amafiHbiM CTaHAapTaM.

B ycnoBuax npomcxofawmx B CTpaHe 3KOHOMMUYE-
CKMX pecopm 1 060CTPEHUS KOHKYPEHUUU B (DUHAH-
COBOI cepe, OAHOI M3 raBHbIX 3afay KasHauencTea
ABNSETCS BbIpaboTKa M NpoBefeHNe NpaBuabHOI Mno-
JIUTUKN NPOLLEHTHbIX CTaBOK, no3Bonstolwein baHky, ¢
OJHOW CTOPOHbI, UMETb CUNIbHbIE KOHKYPEHTHbIE N03M-
LMK, C APYrol — COXPaHATb YCTAHOBNEHHYIO B 6t0fa-
xeTe baHka poxopHyto mapxy. B 2002 rogy KasHa-
YerCTBO rMOKO YyNpaBnsAno CTaBKaMu NpUBJeYEHUs Ha
CPOK [10 OAHOr0O MecsALa, OnepaTUBHO pearnmpysa Ha u3-
MEHeHMe PbIHOYHOW KOHBIOHKTYPLI. Mi3MeHeHue cTa-
BOK [/1s Oofiee ONUTENbHbIX CPOKOB MPOUCXOAUNO Ha
OCHOBAHWUM BCECTOPOHHEro aHann3a 3KOHOMUYECKMUX
TEHLEHUMI 1 UCXO[A U3 CTpaTernyeckoro 6usHec-nna-
Ha pa3suTus baHka. B pesynbrate, 06umnit ypoBeHb
LONrOCPOYHbIX cTaBOK B gonnapax CLUA noHusuncsa B
cpenHem Ha 2%.

[na pocTmxeHns cTpatermyeckux uenen passutus,
3a10KeHHbIX B 6loaxeT baHka Ha 2002 rop, KasHa-
YeiiCTBO YCTAaHOBMJO LieNeBblie NponopLumn 6anaHca,
onpegensiowle 1OM pasfnyHbIX cTaTeil B BantoTe Oa-
NaHca.

PerynapHblit KOHTPONb 3TUX NPONOPLUIA, OCyLLe-
CTBASI€MbI Ka3HAYeNCTBOM, U NPUHATUE pelleHnin o
NpUBNEYEHUN U pPa3MeLLeHNN pecypCcoB Ha UX OCHOBE
no3sonAT baHKy rapmMoHUYHO pa3BuBaTbCA. Mpu
3TOM AOCTUralTCsA, C OAHON CTOPOHbI, YHUBEPCaNb-
HOCTb, C ApYrol — KOHLeHTpaLmMa Ha cTpaTernyecku
NPUOPUTETHBIX HaNpPaBAEHUAX U CTUMYNUPOBaHUE Tex
BWU[LOB OMEpaLyii, KoTopble 06ecneynBatoT Hauyylee
COOTHOLIEHWE PUCK/BOXOJHOCTD.

Opyro BaxHoI 3apavent KasHauyencTea asnsaer-
CA ynyylieHne CTPYKTYpbl MACCUBOB 3a CYET NpuBneYe-
HWA [ONTOCPOYHbIX PECYPCOB HA MEXAYHAPOLHBIX
pbIHKax KanuTana. Yctoiiumoe pa3BuTue, NO3UTHUBHbIE

TOfJ0BOI OTYET

2002

Historically have been set the distribution of the
functions of the Bank’s treasury between the Opera-
tional Department, Coordination and Methodology
Department, Department of International and Inter-
bank relations and Department of Risk Management
and Economic Work. Long- standing close working re-
lationships between these divisions were so success-
ful and productive that they eventually deserved the
name of «Treasury». The indicator of the successful
performance of the treasury is its capability to ensure
the maximum margin on all balance related opera-
tions of the Bank with the maintenance of optimum
rates on attracted and placed funds in the manner
close to Western standards.

In the conditions of on-going economic reforms
in the country and aggravated competition in the fi-
nancial sphere, one of the most important tasks of
the Treasury is the development and implementation
of the appropriate interest rates policy that, on the
one side, would allow the Bank to retain strong com-
petitive positions, and on the other side, maintain
the income margin set up in the Bank’s budget. In
2002, the Treasury used a flexible approach to mana-
ge the interest rates on attracted funds for the term
of up to one month that showed a quick response to
change in the business conditions in the market. The
change in the interest rates with respect to longer
terms, was based on the complex analysis of econom-
ic trends and the strategic business-plan of the
Bank’s development. As a result, the total level of
long-term interest rates in US Dollars went down by
2% on average.

In order to achieve the strategic development
goals determined in the Bank’s budget for the year
2002, the Treasury established the targeted propor-
tions of the balance sheet that would define the
shares of various items in it.

Keeping these proportions under regular control
exercised by the Treasury and making sound decisions
on attraction and placement of resources, enable the
Bank to develop harmoniously. The use of this ap-
proach also ensures the universal nature of the Bank
and makes it possible to focus on strategic priority
areas, as well as on promotion of the operations that
provide for a good risk/profitability ratio.

Another important task of the Treasury is improv-
ing the liabilities structure through the attraction of
long-term resources in the international capital mar-
kets. Sustainable development and positive financial
performance over a number of past years, is viewed as
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PbIHKW KANUTANIA. KOPPECMOHAEHTCKUE OTHOWEHNA. CAPITAL MARKETS. CORRESPONDENT RELATIONSHIPS.

(hMHaHCOBbIe MOKa3aTenn Ha NPOTAXKEHUU NOCAEAHNX
net, obecneunnu 6asy oas NpoBefeHUs Neperosopos
C peiTUHroBbIM areHTcTBoM Fitch o npucsoeHumn kpe-
LWTHOTO peiiTMHra B pamkax obliero peiTuHra cTpa-
Hbl. [lepBbIMU Waramu CTanu OTKPbITUE PAZOM Kpyn-
HbIX €BPONencKUx BaHKOB IMMUTOB MO TOProBOMY (u-
HaHCMPOBaHUIO W NpefBapuTeNbHble neperoBopsl 06
OTKPBLITUM JIMMUTOB MPOEKTHOrO (HUHAHCUPOBAHMS.

B 2002 rogy npoBefeHa 6onblias paboTa no pas-
BUTUIO METOAMYECKON U pernameHTHOI 6a3bl baHka.
BaxkHellwmMM MOMEHTOM cTano yteepxaeHue Komute-
TOM N0 YNpaBieHWI0 akTUBaMu 1 naccusamm u lpas-
neHunem banka «lonutnkn banka B cdepe ynpasne-
HUA M KOHTPONA 3a COCTOSHWEM JIMKBUAHOCTU». ITOT
[OKYMeHT BoOpan B cebs MHOrONETHUI OMbIT ycnell-
HOTO ynpaBneHus NUKBUAHOCTbIO, No3BonuBLLero baH-
Ky 3aBOE€BaTb penyTaLuio BbICOKOHALEXHOMo U, BMeC-
T€ C TeM, MobUNbHOrO h1HaHCOBOrO MHCTUTYTA. «[lo-
NUTKKa» YCTaHaBIMBAET NpaBuia, NOpPAAOK U CPeAcTBa
opraHusaumn 3dheKTUBHOro ynpaBneHua NUKBUA-
HOCTbIO.

[lokyMeHT onpefenseT Kpyr noapa3geneHni, ot-
BETCTBEHHbIX 33 KOHTPOJb U NOLAEPKaHNE NUKBULHO-
CTW, COBOKYMHOCTb OTYETHbIX U PACNOPAAUTENbHbIX [0-
KYMEHTOB, 06ecneynBaolmx npuHaTue 3 eKTUBHBIX

1 Eaapran IT KEapFaA
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a platform for holding negotiations with the rating
agency Fitch on the subject of awarding a credit rat-
ing within the framework of the general rating of the
country. The opening by a number of large Europe-
an banks of limits for trade finance operations and
preliminary talks on establisment of limits for project
finance became the first steps.

In 2002, substantial work was undertaken target-
ed at the development of the methodological and
operational basis of the Bank. The most crucial point
was the approval by the Committee of assets and lia-
bilities management and Management Board of the
Bank of the «Policy of the Bank in the sphere of
management and control of liquidity status». This
document is the embodiment of a long-term success-
ful management of liquidity that enabled the Bank to
win a reputation of a highly reliable, and at the same
time, mobile institution. The «Policy» establishes
rules, procedures and means to organize the effective
management of liquidity.

The instrument defines a range of divisions re-
sponsible for liquidity control and maintenance, the
aggregate of reporting and regulatory documents pro-
viding for effective decisions in this sphere, and the
related normative indicators, methodologies and
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PbIHKW KANUTAJIA. KOPPECNMOHAEHTCKUE OTHOLIEHNA. CAPITAL MARKETS. CORRESPONDENT RELATIONSHIPS.
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peleHunin B 3TON cdepe, a TakKe CONyTCTBYIOLWME HOP-
MaTMBHble NOKa3aTenu, MeTOAMKM U NaaHbl Meponpu-
ATUIA. Ha3BaHHble NnaHbl MEpPONpUATUIA OnpeaenaoT
NOpAAOK JEWCTBUIA COTPYAHUKOB YyNONHOMOYEHHbIX
noApasfeneHnin 1 B3aMMOAeNCTBUSA C APYrUMKU Nofa-
pa3feNneHnuasmMu B 3aBUCUMOCTU OT COCTOSHUA NUK-
BMAHOCTM BbaHka u cuTyaumum B GMHAHCOBOW cucTeme
CTpaHbl.

baHK MMeeT pa3BUTYIO CETb KOPPECMOHAEHTCKNUX
CYeToB, YTO 06ecneynBaeT MaKCUManbHO BbICTpOE
NpoBefeHNe PacyYEToB Kak BHYTPU YKpauHbl, Tak U C
3apyOeXHbIMU KOHTPareHTaMu.

Mo cocTosiHMio Ha 31.12.2002 KonmM4yecTBo Koppec-
noHpeHTckux cyetoB HOCTPO coctaBuno 33, a cuetoB
Tna JIOPO — 20. 3a MUHYBLIKIA rOf, TOProBblii 060-
poT, npowepwnini No Kopcyetam coctasun 6 066 863
THICAYM TPUBEH NO KOPPECMOHAEHTCKUM CYeTaMm Tuna
HOCTPO, n 2 875 503 TbicA4M rpUBEH NO CYeTaM TUNa
JI0PO.

rofoBO OTYET

schedules of actions. The schedules of actions speci-
fy the operational procedure for employees of the di-
visions in charge, and interaction with the other di-
visions depending on the Bank's liquidity status and
the general environment in the financial system of
this country.

The Bank has a developed network of correspond-
ing accounts that ensure the enhanced settlements
both within Ukraine and with the external partners.

As at 31.12.2002, the number of correspondent
NOSTRO accounts numbered 33, and that of VOSTRO-
type accounts — 20. Over the past year, the trade
turnover processed through the correspondent ac-
counts of NOSTRO type amounted to 6 066 863 thous
and 2 875 503 thous. UAH through the VOSTRO-type
accounts.
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YNPABJIEHUE PUCKAMWU. CTPATETUU U OPTAHU3ALIUA
RISK MANAGEMENT. STRATEGY AND ORGANISATION

B pamkax obueil KoHLenuuu pa3sutus b6aHka, B
COOTBETCTBUM C KPaTKO- WU AONFOCPOYHBIMU CTpaTEri-
YecKMMW nnaHamu pa3sutua baHka, cTpaterus u me-
TOAO0JI0MMA yNpaBeHNUs PUCKaMN UTPaKOT OCHOBOMONA-
rawlylo poib Kak B npoLecce ynpaBieHus Bceit fe-
ATENbHOCTbIO BaHKa, Tak M Npu opraHu3aLuy 1 nnaHu-
POBaHWM OTAENbHBIX NPOrPaMM, NpoLeaype pa3pabdoT-
KW 1 BbIBOflA HA PbIHOK HOBbIX GAHKOBCKMX NPOJYKTOB
W CEPBUCHbIX YCAVT.

Tekywas ctpaterus baHka no ynpaeneHus pucka-
MU BKJIOYAET cepytolime NpUHLMMbI:

B FapMOHMYHOE COOTHOLWEHWNE AOXOLHOCTU U YPOBHSA
pYCKa Mo OCHOBHbIM OMEpaLusaM;

m 006s3aTeNbHbIN aKLEHT Ha AuBepcudUKaLmio pasme-
LAeMbIX W NPUBNEKAEMbIX PECYPCOB;

m MHOTOYPOBHEBbI MOHUTOPUHI OMepaLuii, nofBep-
KEHHbIX BHEWHUM pUCKaM W CO3A4aHWe pe3epBoB Ans
nx 6e360ne3HeHHON HeliTpanusauum;

B pa3yMHas OCTOPOXHOCTb B BbIGOPE HOBbIX Hanpas-
JIEHUN [eATeNbHOCTU W 3KCMAHCUKM Ha PermoHanbHo
BbILLENEHHBIX HANpaBAeHUsAX;

m TWaTenbHas pa3paboTka Moaeneil aHanu3a, MeTofo-
JIOTUM NPUHATUA PeLleHnit U GYHKLWIA KOHTpONA npu
BbIBOZIE HA PbIHOK HOBbIX MPOAYKTOB;

B KONIETrUaNbHOCTb NPUHATUSA KIIOYEBbIX PELIEHWIA;
m [efernpoBaHue NoJHOMOYUI NPUHATUA HeKNoYe-
BbIX PELIEHWII C Lebio NoAAepIKaHNUA UX OnepaTUBHO-
CTW 1 pa3rpy3Ku BbICILEr0 YNPaBAAIOLLErO COCTaBaA.

OpraHusauus ynpaeneHus puckamu baHka ocHosa-
Ha Ha pasgeneHuny hyHKLWI MeXLy cnefyloWwmumm Kon-
NIeTUanbHbLIMU OpraHaMu 1 NofpasfeNeHnsmMu baHka:
m HabnioparensHoiit Coser;

m [lpaBneHune baHka;

m KomuteT no ctpaternyeckomy pa3sutuio baHka;

m KomuTeT no ynpasfeHuio aKkTUBaMK M NacCcUBaMu;
m YnpaBneHue KOOpAMHALUM U METOLONOUY;

m KpeauTHblii KomuTeT GaHKa;

m 0Taen BHYTPEHHero aynuTa;

m Otgen passuTus;

m OTaen ynpaefeHWs pUCKamMu 1 3KOHOMUYECKON pa-
60Thl;

m TapudHbIA KOMUTET;

m OTaen Bbl€3AHOTO KOHTpONS;

m KpeautHble Komuccumn bunmanos;

m OTHen nocnenKoHTpons M CBepku GanaHca.

KOHTpoNb U MOHMTOpPUHT

Puck kanutana pacCMaTpnBaeTCa KaK BO3MOXHas
HEa[eKBATHOCTb Kanutajia B TEKylUEeM nepuone nnun
BEPOATHOCTb NOTEPU Kanutana B 6yﬂyU.I,EM nepuope.
ALLEeKBATHOCTb KanuTana OLeHWBAeTCA nyTem aHanunsa
6anaHcoBbIx [AHHBIX U KOHTPOJIAA BbIMONHEHNA KO3¢)¢)I/I-
UMEHTOB AOCTATOYHOCTU Kanutana U ABNAETCA 00bek-
TOM XECTKOTro KOHTPONA CO CTOPOHbI HaunoHanbHoro

TOfJ0BOI OTYET

2002

Within the general concept of the Bank’s develop-
ment and in compliance with its short- and long-term
strategic plans for development, the strategy and
methodology of risk management play a central role
in the overall process of managing the bank’s activi-
ties, as well as organization and planning of indivi-
dual programmes, procedure for preparation and pre-
sentation in the market of new banking products and
services.

The current strategy of the Bank, with respect to
risk management, includes the following principles:
m harmonious profitability/risk ratio in relation to
the main operations;

m mandatory accent placed on the diversification of
resources for placement and attraction;

m multi-tier monitoring of operations exposed to ex-
ternal risks and provisions for their painless neutrali-
zation;

m reasonable prudence when choosing the new direc-
tions of activities and expansion of regional activi-
ties;

m meticulous formulation of analysis models, metho-
dology for decision making and control functions
when introducing the new products to the market;

m collective approach to making the key decisions;
m delegation of powers for making the non-key deci-
sions for the purpose of effective response and re-
ducing the working load on the top management.

The organization of risk management is based on
division of functions between the following collec-
tive bodies and divisions of the Bank:

m Supervising Council;

m Management Board;

m Committee for Strategic development;

m Committee for Assets and Liabilities Management;
m Department of Coordination and Methodology;

m Credit Committee;

m Department of Internal Audit;

m Department of Development;

m Department of Risk Management and Economic Work;
m Tariffs Committee;

m Department of Field Control;

m Credit Commissions of the Branches;

m Department for Follow-up Control and Reconcilia-
tion.

Control and Monitoring

Capital risk is considered a possible inadequacy
of the capital during the current period or a proba-
bility of capital loss during the future period. The ad-
equacy of capital is assessed by the analysis of the
balance sheet data and checking the capital adequa-
cy coefficients; it is subject to stringent control from
the side of the National Bank of Ukraine. The proba-
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YNPABJIEHUE PUCKAMMW. CTPATETMU U OPTAHM3ALUA. RISK MANAGEMENT. STRATEGY AND ORGANISATION.

baHka YkpanHbl. BeposTHOCTb noTepu kanutana npor-
HO3MpyeTCA MyTeM OnpeAeneHns NpobNeMHbIX aKTu-
BOB 0aHKa, aHan13a NpUYMH UX BOZHUKHOBEHUSA W
KOppeKLM1 NOANTUKM YyNpaBAeHns aKTUBaMM C LieNbio
HeJonyleHUs B AanbHelleM BO3HUKHOBEHNA Nof06-
HbIX MPOGNEMHbIX aKTUBOB.

KpeauTtHbIi puck knaccuduumpyeTtcs Kak puck
yObITKA B pe3y/bTaTe HEBLIMOJHEHNUS 3aEMLLMKOM UM
KOHTpareHToM cBoero 06s3artenbcTBa neped bankom.
baHk paspaboTtan npaBuia v NpoLeaypbl ANs ynpas-
NEHUsA KPeAMTHBIM PUCKOM, BKItOYAs MHCTPYKLUM OT-
HOCUTENbHO OrpaHNYEHUs KOHLEHTPALMUU KPELUTHOIO
noptdens u cospaHua KpegutHoro Komuteta, KoTo-
pblit OCYLWEeCTBAAET aKTUBHbIA MOHUTOPUHT KPELUTHO-
ro pucka baHka.

C uenbto ynpaBneHns KpeguTHbIM pUCKoM, baHk
OCylLecTBNSET OnepaLumn ¢ KOHTpareHTamu, KOTopbIxX
XapakTepusyeTt xopollee pUHAHCOBOE COCTOSHUE, U,
ecnu Heobxopumo, noayyaet 3anor. KpegutHas noau-
Tuka baHka paccmatpuBaetcsa u yTeepxpaercsa [pas-
NeHunem.

MakcumanbHbI KpegUTHBIA PUCK OTpaXaeTcs, Kak
npasuio, No 6anaHCcoBOW CTOMMOCTU UHCTPYMEHTOB B
KOHCONMAMPOBAHHOM 6anaHce.

PbIHOYHbIN PUCK ONpefensercs Kak PUCK, BO3HU-
KaloWK1in B pe3ynbraTe OTKPbITHIX NO3ULMIA MPOLEHT-
HbIX CTABOK, BAJIIOT M LEHHbIX Gymar, KOTopble B 3Ha-
YUTENbHOI CTENEHU 3aBMCAT OT 0BWNX U KOHKPETHbIX
PbIHOYHBIX M3MEHEHUI. baHK ycTaHaBAMUBAET IMMUTBI
CTOMMOCTM PUCKA, KOTOPbIA MOXKET ObiTb MPUHAT, 1
OCYLECTBASAET €r0 eXe[HEBHbI MOHUTOPUHT.

BBuay TOro, 4To MCNoO/Nb30BaHME TaKOro NOAXOAA
He NpefoTBPaLLAET BO3HUKHOBEHME YOBITKOB 3a npe-
Aenamu 3TUX IMMUTOB B Ciyyae 6osee CyleCcTBEHHbIX
PbIHOYHBIX M3MeHeHUi, baHK co3fan cuctemy AByx-
YPOBHEBOrO MOHWUTOPUHTA OTKPBITHIX MO3MULMIA, YTO CO-
KpaliaeT pUCK M [aeT BO3MOXHOCTb ONepaTUBHOrO
BMeLLaTeNbCTBa B YNPaB/EHME NO3NULUMAMAU; B TOM YUCTIE:

m BaJIOTHbIA PUCK PacCMaTpUBAETCA KaK PUCK BO3-
HUKHOBEHMA CUTyauuu, Korga hakTuyeckme uam npor-
HO3MpyeMble aKTUBbI B MHOCTPAHHOW BantoTe ABNAOT-
ca GONbWUMU UAKU MEHbLIKUMYK, YeM 00s3aTeNbCTBa B
TON Xe Bantote. Beugy toro, 4to baHK nmeeT akTUBbLI
1 0653aTeNbCTBA, AEHOMUHUPOBAHHbIE B HECKOMbKUX
MHOCTPAHHBIX BaMloTax U 4YTO M3MEHEHME Kypca WUHO-
CTPaHHbIX BaJOT NPOTUB FPUBHbLI MOTYT NOBMEYL 3a
coboil npon3ssoaHble yObITKK, BaHK ycTaHaBnnBaeT nu-
MUTbI 1 OCYLLECTBAAET NOCTOAHHbIA MOHUTOPUHT Ba-
NIOTHBIX NO3ULMIA cornacHo TpeboBaHusM HaumoHans-
Horo baHka YKpauHbl U YTBEPKAEHHON BHYTPEHHEN
MeTo[0I0rnu;

m NPOLEHTHbIN PUCK PacCcMaTPMBAETCA Kak PUCK, KO-
Topomy baHk noaBepraeTtcsa B pe3ynbraTte Kpe-
OMTOBAHMS M NpefoCTaBieHUs aBAaHCOB KAMEHTaM U
ApYruM GaHKam nNo UKCUPOBAHHBLIM MPOLEHTHbLIM
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bility of capital loss is forecasted through the iden-
tification of problem assets of the bank, analysis of
reasons for their emergence and adjustments in the
Bank’s assets management policy to prevent any
similar problems in the future.

Credit risk is classified as a risk of loss as a re-
sult of the borrower’s or partner’s failure to fulfill its
obligations to the Bank. The Bank developed a range
of rules and procedures for credit risk management
including the instructions concerning the limitation
of loan portfolio aggregation and establishment of
the Credit Committee responsible for effective moni-
toring of the credit risk of the Bank.

For the purpose of credit management, the Bank
undertakes operations with the partners demonstra-
ting good financial standing and, if appropriate, se-
cures the relevant collateral. The credit policy of the
Bank is considered and approved by the Management
Board.

The maximum credit risk is normally defined as
the book value of the instruments in the consolida-
ted balance sheet.

Market risk is defined as a risk that occurs as a
result of open positions of interest rates, currencies
and securities that, to a considerable extent, depend
on the general and specific changes in the market.
The Bank introduces the risk cost limits that can be
acceptable, and performs its daily monitoring.

Bearing in mind that the said approach does not
prevent the occurrence of losses beyond such limits
in case of more dramatic changes in the market, the
Bank has developed a system of a two-tier monito-
ring of open positions thus reducing the risk and
bringing in effective intervention into positions ma-
nagement; including:

m currency risk is viewed as a risk of a situation
when the actual or forecasted assets in the foreign
currency are either bigger or smaller than liabilities
in the same currency. Considering that the Bank has
the assets and liabilities denominated in several fo-
reign currencies, and taking into account that the
change in the exchange rates of the foreign curren-
cies against hrivnya may cause the derived damage,
the Bank establishes the limits and undertakes con-
tinuous monitoring of currency positions in compli-
ance with the requirements of the National Bank of
Ukraine and approved internal methodology;

m interest risk is regarded as a risk, the Bank is ex-
posed to, as a result of loans and advances to the cli-
ents and other banks with the fixed interest rates in
the amount and for the terms that are different from
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CTaBKaM B CyMMax M Ha CPOKMW, OTAMYatolmecs ot
CYMM 1 CPOKOB CPOYHbIX A€N03UTOB M NPOYUX 3aeM-
HbIX CPeACTB C (PMKCUPOBAHHOW MPOLEHTHO CTaBKOW.

Ha npakTuke npoLeHTHble CTaBKW 06bIYHO hUKCU-
PYIOTCA Ha KPaTKOCPOYHOM OCHOBE, KaK Mpasuio, OANH
pa3 B Mecsll. Kpome TOro, ycTaHOBNEHHbIe JOrOBOpa-
MU NPOLEHTHbIE CTaBKM OTHOCKUTENbHO aKTWBOB 1 Nac-
CMBOB 4aCTO NMepecMaTpuBaloTCA ANA NpUBEAEHUs UX
B COOTBETCTBME C YCNOBUAMU PbIHKA.

OnepauyMoHHbIN PUCK PacCMaTpMBaeTCs Kak COBO-
KYMHOCTb TPex pUCKOB:
B PUCK NPUHATUA HENPaBUJIbHbIX PELIeHUn — CBO-
AnTCA K MUHUMYMY 3a CHET MHOF0ypOBHEBOVI CUCTEMDI
MOHUTOPWHIA, aHANIUTUKM U NOCNELKOHTPONS, @ TaKKe
33 CYEeT TOro, YTo GONbIWMHCTBO OMEpaLMii NpoxoasT
KOMNErnanbHylo CUCTEMY NMPUHATUA pelleHuii;

m PUCK HENPaBuJIbLHOro ohopMIIEHNA JOKYMEH-
TOB — MUHWUMMU3UPYETCH 3a CYET BbIPAaGOTKU U NPUHSA-
TWA K UCMOHEHWIO TUMOBbIX YHUPULMPOBAHHBIX (HOPM
[I0TOBOPOB U [JOKYMEHTOB, UX MOCTOAHHOrO 0OHOBNE-
HUA 1 MHOrOYPOBHEBOrO COMNAcoBaHWsA U BU3MPOBa-
HUA TOTOBbIX K NOANMUCU PyKOBOACTBOM baHka foKy-
MEHTOB;

B PUCK UH(OPMALMOHHBIX TEXHOJIOFUIA — TaKxKe
He3HauyuTeneH BCNefCTBME BBEJEHUA B CTPOI MHOrO-
YPOBHEBbIX CUCTEM 3alLUThI U AybauMKaLum uHdopma-
LMW, YHUKANbHbBIX B CBOEM POJie, aBTOHOMHbIX NpOr-
PaMMHO-TEXHNYECKNX KOMMIEKCOB, BbICOKOrO npodec-
CMOHANM3Ma COTPYAHUKOB YnpaBneHus uHdopmaLu-
OHHbIX TEXHOMOTWiA.

Puck NIMKBUAHOCTU paccmaTpuBaeTcs npu obLlem
tuHaHcupoBaHun pestenbHocT bavka u npu ynpas-
neHumn nosnumamu. OH BKIKOYAET KaK PUCK HEBO3MOX-
HOCTU (DMHAHCMPOBAHMA aKTUBOB B Haf/eXalyue Cpo-
KM 1 N0 Hapfiexallnm CTaBKaM, Tak U PUCK HEBO3MOX-
HOCTM NMKBULALMM aKTUBA MO NPUEMEMOil LieHe U B
COOTBETCTBYIOLME CPOKM.

baHK MMeeT JoCTyn K pa3fiMyHbIM UCTOYHKUKAM (u-
HaHcupoBaHus. [puBneyeHne CPeACcTB OCyLLeCTBAAET-
Cf NyTEM UCMNONb30BAHUA PA3HbIX WHCTPYMEHTOB,
BKJIIOYAA [EN03UTbl, CyOOpANHUPOBAHHbIE 06s3aTeNb-
CTBA M YCTaBHbI KanuTtan. bnarogapa aTomy anBepcu-
buumpytoTcs 6asucHble puUcKu, ocnabnsertcs 3aBuUCH-
MOCTb OT KaKoro-1mbo UCTOYHWUKA DUHAHCUPOBAHUS 1,
KaK NpaBuo, yMeHblaAeTcs CTOMMOCTb CPefCTB.

baHk nogpepxupaeT c6anaHCUpPOBAHHOCTb He-
NpepbIBHOCTU GUHAHCUPOBAHMUA U ero pasHoobpasus,
Mcnonb3ys 0653aTenbCTBA C PasHbIMU Neprofamu
BbINAaThl. BaHK NOCTOAHHO OCYLLECTBAAET OLLEHKY puC-
Ka NMKBUAHOCTU NYTEM BbIBEHUS U MOHUTOPUHTA
M3MEHEHUN B DMHAHCMPOBAHUU, HEODXOAMMOM ANs
LOCTUXEHUs Lieneil 6U3Heca, onpefeneHHbIX B paMKax
obuieit ctpaterun banka. Kpome Toro, B pamkax
cTpaTerun ynpasieHUs pUCKOM NUKBULHOCTK BaHk
yoepxuBaeT noptdens NUMKBULHBIX aKTUBOB.
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the amount and terms defined for term deposits and
other borrowings bearing the fixed interest rate.

In practice, the interest rates are being usually
fixed on a short-term basis, as a rule once a month.
Besides, the interest rates specified in the agree-
ments with respect to assets and liabilities are fre-
quently subject to revisions to comply with the mar-
ket conditions.

Operational risk is qualified as an aggregate of
three risks:
m risk of making wrong decisions — is reduced to
a minimum due to the multi-tier monitoring system,
analytical work and follow-up control, and because
the majority of operations are put through the col-
lective approach to decision making;

m risk of improper execution of the documents —
is minimized due to the preparation and implemen-
tation of standard unified templates of agreements
and documents, their continuous updating and multi-
tier adjustment and endorsement of the documents
ready to be signed by the management of the Bank;

m risk of information technologies — is also ne-
gligible due to introduction of multi-tier systems of
protection and backup of information, unique soft-
ware-hardware complexes, and highly professional
employees in the Department of information techno-
logies.

Liquidity risk is taken into consideration at the
time of the overall financing of the Bank’s activity
and position management. It includes the risk of im-
possibility to provide financing of assets within pro-
per terms and at proper interest rates, and the risk of
the impossibility of liquidating the asset at an
acceptable price and within the appropriate terms.

The Bank has access to the variety of finance
sources. The attraction of funds is executed through
the use of various instruments including deposits,
subordinated liabilities and authorized capital. These
instruments allow for diversification of the basic
risks, reduction of dependence on any finance source
and, as a rule, provide for a decrease in the cost of
funds.

The Bank maintains the balanced and continuous
nature of financing, its diversity through the use of
liabilities with different repayment periods. The Bank
performs continuous assessment of liquidity risk by
means of identification and monitoring of changes in
financing necessary to achieve the goals of business
established in the general strategy of the Bank. On
top of that, within the framework of the strategy of
liquidity risk management, the Bank retains the port-
folio of liquid assets.
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PernoHanbHbIi PUCK pPacCMaTpUBAETCS KaK PUCK
BO3HWUKHOBEHUS YOBITKOB BCIELCTBUE LIEHTPANM30BaH-
HOTO ynpaBfeHWUs onepauuamu GuaKanos, pacnono-
JKEHHBIX B PETMOHAX C MHOI PbIHOYHOIM KOHBIOHKTYPOI
W CHUXEHWEM ONepaTUBHOCTU MPUHATUS pelleHuit B
Cly4yae U3MEHEHUs CUTYaLMM Ha MeCTHbIX pbiHKax. Co-
3[aH1e CMeLWaHHO! CUCTeMbI YNIpaBeHus, Koraa AoNs
YNpaBNeHUs pUCKaMK AeNerupoBaHa KpefuTHbIM KO-
MuccuaM hUNUanos, U npeobnagaHue KpPaTKoOCPOUHbIX
(hMHAHCOBbIX MHCTPYMEHTOB Ha PbiHKE YKpauHbl 3Ha-
YNTENbHO CHUKAIT PErvOHANbHBIA PUCK.

Bonee Toro, pervoHanbHas KOHbIOHKTYPA PbIHKOB
MMEET He3HauUTeNbHble Pa3iNins B BULY CPABHUTENb-
HOI PaBHOMEPHOCTU HACbILEHUS PbIHKOB 6GAHKOBCKUX
ycnyr YKpauHbl, peruoHanbHele onepauuu bavka nop-
BEPIKEHbI €XEeIHEBHOMY MOHUTOPUHTY U Bbl€3AHOMY
KOHTpOJIIO, CTpaTerus pa3suTus onepauuii baHka 6a-
3UpyeTcs Ha UHTEHCUdUKALUYM LeATENbHOCTU NPeumy-
LeCTBEHHO HAa OTEYECTBEHHBIX PbIHKAX, YTO, B COBO-
KYMHOCTM, CBOAMUT PETMOHANBHBIA PUCK K MUHUMANIbHO
BO3MOXHOMY YPOBHIO.

Puck yupeautenei paccmartpusaertcs KaK BO3-
MOXHOCTb CHUMXEHWUS [OXOAHOCTU KanuTana Bcnef-
CTBME CHUXEHUS [OXOAHOCTU aKTUBOB, UHDNALMOH-
HbIX M BaIOTHbIX KONebaHwil, BOSHUKHOBEHUS onepa-
LMOHHbIX PUCKOB M pUCKa KanuTana. My6okuii exe-
AHEBHbIl MOHUTOPUHT BCEX BbillENEPEYNUCAEHHbIX
PUCKOB U BLICOKMI1 NPOECCMOHaNN3M, KaK pyKoBOAS -
lero, Tak 1 psaoBoro nepcoHana baHka, Ha npakTuke
[OKa3bIBAOT HE3HAYNUTEILHOCTb PUCKA yupeauTenei u
XOPOLWYI0 AUHAMUKY POCTA AOXOAHOCTU KanuTana.

lOpuanyecknin puck paccmaTpuBaeTcs Kak puUck
M3MEHEeHWI B 3aKOHOLATENbCTBE, CMOCOBHBIX MOBAUATL
Ha CTabUIbHOCTL BAHKOBCKOI CUCTEMbI, CHU3UTL €€
LOXOAHOCTb MyTEM BHECEHUA KaKUX-Nnbo orpaHuye-
HWI MO BMAAM onepawuii, 3aTPYAHUTb MOHUTOPUHT
onepauui uan yKecTounTb TpeboBaHUs K Npoueaypam
W pernameHTy onepaLuii, YTO MOXKeT NoBMeYb 3a co6oi
He3annaHnpoBaHHble pacxoabl baHka. B HacToawmm
MOMEHT I0pPUMYECKUIA PUCK CHUKEH 3a CYET BPEMEH-
HOro pa3pbiBa Mexay NPUHATUEM 3aKOHOB, U3MEHe-
HWUI K HUM BepxoBHoi Pagoii YkpauHbl U BCTynieHu-
eM UX B cuiy.

bonee Toro, opugnuecknit otaen baHka ocyuwecrs-
NAET perynspHblit MOHUTOPUHT KaK YTBEPXKAEHHbIX 3a-
KOHOZATENbHbIX U3MEHEHWUI, TaK U NAAHUPYeMbIX, 4TO
[aeT BO3MOXHOCTb 3a61aroBpeMeHHO NpUBECTM CTpa-
TEerun passuTus, 6AHKOBCKME NPOAYKTHI, ONEpPaLMOH-
HYI0 [eATeNbHOCTb U MporpaMmHoe obecneyeHne baH-
Ka B MOJIHOE COOTBETCTBME 3aKOHOAATENbCTBY U CBO-
aunT 3 EKT HEOKMAAHHOCTU K HYNIO.
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Regional risk is regarded as a risk of loss as a re-
sult of centralized control of operations performed by
the branches located in the regions of different busi-
ness conditions in the market and reduced effective-
ness of centralized decision-making process in case
of changes of the situation in the local markets. The
establishment of mixed type management system
when a certain proportion of risk management is
delegated to the credit commissions of the branch-
es, and prevalence of the short-term financial instru-
ments in the market of Ukraine, considerably reduce
the regional risk.

Moreover, the business conditions in the regional
markets are only slightly varied due to the compara-
tive uniformity of saturation of banking services mar-
kets in Ukraine, the regional operations of the Bank
are subject to day-to-day monitoring and field checks,
and the strategy of operations development is based
on increasing the intensity of activities, principally in
the domestic markets. All these are the features that
in the aggregate bring the regional risk down to the
minimum possible level.

Risk of Founders is considered as a possibility to
achieve the reduction of capital profitability due to
reducing the profitability of assets, inflation and cur-
rency fluctuations, emergence of operational risks
and capital risk. The in-depth day-to-day monitoring
of the whole range of risks mentioned above, and
high level of professionalism of the top and ordinary
employees of the Bank, demonstrate the negligible
level of founders’ risk and good dynamics of capital
profitability growth.

The legal risk is viewed as a risk of changes in
the legislation that may influence the stability of the
banking system, reduce its profitability by imposing
certain limitations on some kinds of operations, ham-
per the monitoring of operations or toughen the re-
quirements with respect to procedures and rules of
operations that may lead to the unplanned expendi-
tures for the Bank. At present, the legal risk has been
reduced due to the gap between the adoption of
laws, making amendments in the laws by the Supreme
Council of Ukraine and their effectiveness.

Moreover, the legal department of the Bank un-
dertakes a reqular monitoring of both approved and
planned changes in the legislation that enables the
Bank to be proactive in bringing the development
strategies, banking products, operating activities and
software in line with the laws, thus neutralizing the
effect of abruptness.
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BHYTPEHHUIA AVAUT. HE3ABUCUMBINA KOHTPOJNb
INTERNAL AUDIT. INDEPENDENT CONTROL

BHYyTpeHHUI ayAUT paccMaTpuBaeTCs Kak He3aBu-
CUMas 3KcnepTHas AeATeNbHOCTb BHYTPU baHKa C Le-
Jbl0 POBEPKM U OLEHKM BbINOJHEHUs 0053aHHOCTEN
1 3 eKTUBHOCTM OpraHu3aumoHHol cuctemsl. C Le-
Nblo 0b6ecneyeHuns Ha NpakTUKe He3aBUCUMOCTU ayau-
TOpa OT KOHTPOAA U HENOCPELCTBEHHOMO BAUAHUA py-
KOBOAWTENEN U COTPYAHMKOB NpoOBepAeMbIX Noapasae-
neHuit baHka, ayaMTop MMeeT NoJHOMOYUS U 00s3aH-
HOCTW NpefoCTaBAATb OTYETbI O NPOBEPKE Ha BbICILNN
ypoBseHb ynpasneHus — [pepcepartento MNpasneHus
banka.

06beKTaMu BHYTPEHHEro ayauTa ABAATCA:

m COOTBETCTBME GAHKOBCKOM [JOKYMEHTALUU AeNCTBY-
folleMy 3aKOHO[ATENbCTBY, HOPMATUBHBIM AOKYMEHTaM
W BHYTPEHHWUM NpoLefypam;

BefeHune 6yxranTepCKoro y4yeTa;

] HaJ'IOFOO6J'IO)KeHVIe,'
m Cucrtema Ctumynauun CoOTpyoHUKOB;
m COCTOAHME uMmyllecTBa;

m QUHAHCOBAA YCTOMYMBOCTb M MNaTEKECnoOHOCTb
baHka.

He3aBUCUMBIN KOHTPOJIb OCYLECTBNAETCA NyTeM
npuBNeYeHUs BHELWHNUX ayAMTOPOB (PerMoHanbHOro
MEeXLYHapOAHOro), OCYWEeCTBAAOWMNX eXeroHble
ayAUTOPCKME NMPOBEPKMU C NO3ULUIA [LOCTOBEPHOCTU
(hmHaHCcoBOM oTYeTHOCTM baHka, noanexaulei ny6nu-
Kauuu, cooTBeTCTBMA (DOPMbI NPEfOCTaBNEHUs yKpa-
MHCKOMY 3aKOHOAATENbCTBY W MEXAYHAPOLHbIM CTaH-
JapTam OyxranTepcKoro y4yeTta COOTBETCTBEHHO.

TOfJ0BOI OTYET
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The internal audit is viewed as an independent
in-house expert actions aimed at checking and as-
sessment of the performance in terms of responsibili-
ties and effectiveness of organizational systems. For
the purpose of ensuring the independence of an au-
ditor from the control and direct influence of the
management and employees of the Bank’s divisions
subject to auditing, an auditor is given the autho-
rity to submit the audit reports to the highest level
of the Board — the Chairman of the Management
Board.

The following items are subject to internal audit:
m compliance of the banking documentation to the
legislation in force, normative documents and inter-
nal procedures;
m accounting;
m taxation;
m incentive system for employees;
m condition of property;

m financial sustainability and creditworthiness of the
Bank.

The independent control is undertaken by at-
tracting the external auditors (regional and interna-
tional) that perform the annual audit from positions
of the genuineness of financial statements of the
Bank, being a subject to publication, compliance of
the form of presentation to the Ukrainian legislation
and international accounting stanards accordingly.
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WHO®OPMALIMOHHBIE TEXHOJIOTUU
INFORMATION TECHNOLOGIES

B 2002 rogy baHk npomomxun MHTEHCMBHOE pas-
BUTME UMEIOLLUXCA Y HErO MH(OPMALIMOHHBIX TEXHONO-
Wi KaK B HanpaBfeHUN COBEPLIEHCTBOBAHUA CUCTEMbI
BHYTPEHHEe! aBTOMaTMU3alWK, TaKk U B HanpaBieHWUM
pacliMpeHns CnekTpa M KayecTBa NpefocTaBiseMblX
KnueHTam baHka ycnyr.

Pa3Butue MHGOPMALUOHHOI cMCTEMbI GaHKa

B MuHyBWeM rofy OpraHM30BaHO 06CAYKMBAHME
KJMEHTOB C MCMO/b30BaHUEM BBEEHHBIX B 3KCMya-
TaLMIO HOBBIX MOACKUCTEM:

m VIHTepHeT-6aHKUHT;
m SMS-6aHKuHTr;

m TenebaHKuHr;

m GSM-online;

m HOBas nojcucrema «baHK-KNMEHT» ¢ pacWwmnpeHHbI-
MU d)yHKLI,VIOHaJ'IbeIMVI BO3MOXHOCTAMMN.

3aKOHYeHO BHeApeHWe paHee BBEAEHHOI B 3KCN-
nyaTauuio noacucTeMbl 06CIyKMBAHUA DU3NYECKNUX
NWL BO BCeX nogpasfeneHusx 6aHvka (cdunuanax u
TBB0). 3HauuTenbHoe pa3BuTHE NOAYYMUAA aHANUTU-
yeckas nmogcucTema GaHka.

HanaxeHbl aBToMaTu4yeckoe hopMUpoBaHue U UM-
MOPT NEPBUYHON U BTOPUYHON MHDOPMALMUK OT BCEX
nogpasnenenunit baHka B aHaNUTUYECKYIO NoAcuCTEMY.
BHenpeHo 6onee natugecatTu momyneil, bopmupy-
IOLMX Pa3IMYHble OTYETbI M NPOrHO3bl HA OCHOBE KOH-
CconupMpoBaHHoON uHGopmauuun. MosBUANCH HOBbIE
(DYHKLMOHAIbHbIE BO3MOXHOCTU B MPOrPaMMHOM KOM-
nnekce «0nepaLUmMoHHbIiA AeHb BaHKa», obneryawouime
paboTy c forosopamu, GopMUPOBAHMEM OTYETHOCTH,
OCYLLECTBNIEHUEM KOHTPONA Hafj BHELWHUMU NaaTexa-
mu. AsTomaTuyeckune PacyeTHble Mexanusmsl 01
afanTMpoBaHbl A5 paboThl B ONEPALMOHHON cucTeMe
Windows XP.

TexHM4YeCcKoe pa3BuUTUE NPOMU3OWA0 MO Clefy-
fOWMM HanpaBieHUsM:
m YBENNYMNOCH KOANYECTBO YAANEHHBIX OT rOI0BHOIO
othuca NPorpaMMHO-TEXHUYECKUX KOMMIEKCOB;

m 3aBeplueHa NporpamMma BKAOYEHUA BCex Mananos
6aHKa B eAMHOe KopnopaTuBHoe WHGOpPMAaLMOHHOe
KonbLO;

m PeopraHu3oBaHa annapatHas M CTPYKTYpHas 4actu
KOMMYHWUKALMOHHOM cuCTeMbl BaHKa;

m BBegeHbl B 3Kcnyataymio 5 HoBbIx cepsepos. Mpo-
W3BefeHa CyLWeCTBeHHAsA MOAEPHU3aLMUsA pe3epBHOro
cepsepa.
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In 2002 the Bank made further progress in the
development of relevant information technologies at
its disposal focusing on both refining the internal au-
tomation system and expanding the range and qua-
lity of services rendered by the Bank.

Information system development

In the past year, the servicing of the clients in-
cluded the newly introduced sub-systems:

m Internet banking;
m SMS banking;

m Telebanking;

m GSM-online;

m New sub-system «Bank-Client» with the expanded
functional capabilities.

The implementation of the previously commis-
sioned sub-system for servicing individuals was com-
pleted in all divisions of the Bank (branches and non
balance remote sub-branches). The analytical sub-
system improved considerably.

The automatic formation and import of the prima-
ry and secondary information from the Bank’s divi-
sions to the analytical sub-system was adjusted. More
than fifty modules, designed for issuing various re-
ports and forecasts originating from the consolidat-
ed information were implemented. New functional
possibilities, that facilitate handling of the agree-
ments, preparation of statements and keeping control
on external payments have emerged within the prog-
ramme complex «Operational day of the Bank» (ODB).
The automatic settlement mechanisms of ODB are
adapted for the operational system Windows XP.

The technical development proceeded along the
following lines:
m The number of distant software-hardware comp-
lexes has increased;

m The programme for incorporating the Bank’s bran-
ches into a single corporate-informational ring has
been completed;

m The hardware and structural parts of the communi-
cation system has been reorganized;

m 5 new servers were commissioned. The back-up
server was significantly upgraded.
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MNoBbilWweHUe HafEKHOCTM XPAHEHUA
1 3aWuTbl UH(hOPMALUK

[na co3paHna pe3epBHbIX KONWUIt N apxMBOB B
OaHKe BHELPEH NMPOMbILEHHbI CETEBOI MPOrpamm-
Hbli npopykT NovaNet, no3sonAiowWwmMii Npon3BOAUTL
apxuBaLuio uHhopMauuu noboro cepeepa u padoyeit
CTaHUMK B ceTW. [InA NOBbIWEHWUA HA[EXHOCTU XpaHe-
HUA MHbOpMaLuK B hunnanax BHeApPeHbl pe3epBHble
CepBepbl C apXMBHLIMU HaKONUTENAMM Ha 6ase Komn-
nekca NovaNet. VI3ameHeH noaxopn K aHTUBUPYCHbLIM
MeponpuATUAM.

Mnaxsbi pa3BuTuA MHCI)OpMaU,MOHHbIX cucTem:

m CO3[aHue W BHeAPEHWEe 31eMeHTOB BHYTPEHHEeM
NAATEXHOM CUCTEMbI;

B N3MEHEHNE NPOrpamMMHO-TEXHNYECKUX CPencTB 06-
CNyXXNBaHUA NNACTUKOBbLIX KApPTOYEK;

B KayecTBeHHOE YNpoLUleHWe s BHYTPEHHEN Byxran-
Tepumn npoueaypbl HaOroBOro y4YeTa U HaOroBoOM oT-
YeTHOCTH;

B OKOHYaHMe NPOeKTa HOBOW NepcneKTUBHOMN UHOp-
MalUMOHHOIW cucTembl GaHKa, 6asupylolwencs Ha
CORBA-TexHonoruax. [laHHas cuctema fOMKHA KOpEeH-
HbIM 00pa30M M3MEHUTb BECb MPOrpaMMHO-TEXHUYE-
Ckuit komnnekc baHka, nepeBecTn ero Ha 6onee BbICO-
KW KaYeCTBEHHbI YPOBEHb.

B koHue 2003 rofa BCEM YKPaWHCKUM GaHKam
NpefcTouT nepexof Ha HOBYIO CUCTEMY CBA3M W peru-
ctpauuu SWIFTNet, uTo noTpebyeT cMeHbl BEpcUM npo-
rpaMmHoro obecneyeHus baHka, BHeApeHUs HOBOTO
BMAA CBA3W, annapaTHbIX CPeACTB, perucTpauum cuc-
TEMHbIX aMUHUCTPATOPOB HENOCPefCTBEHHO B CUCTe-
me SWIFT.

TOfJ0BOI OTYET

2002

Improving reliability of information
storage and protection

In order to establish backup copies and archives,
the industrial network software NovaNet was installed
by the Bank to allow information that originates from
any server or station to be placed into an archive
within a network. To improve the reliability of infor-
mation storage, a number of back-up servers were in-
stalled in the branches, fitted with the archive stores
on the basis of NovaNet complex. The approaches to
anti-virus measures have been revised.

Plans for information systems development:

m creation and implementation of elements of the
internal payment system;

m modification of software-hardware means for ser-
vicing plastic cards;

m qualitative simplification of the procedure for tax
accounting and reporting;

m completion of the project on the new promising
informational system based on CORBA technologies.
This system should dramatically change the whole
software-hardware complex of the Bank making a
positive impact on its quality.

At the end of 2003, all Ukrainian banks are to
switch to the new system of communication and regi-
stration SWIFTNet that involves the replacement of
the current version of the Bank’s software, implemen-
tation of the new kind of communication, hardware,
registration of the system administrators directly
within the SWIFT system.
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NNAHbI BAHKA HA 2003 roji
PLANS OF THE BANK FOR THE YEAR 2003

B 2003 rofy OCHOBHbIMW HanpaBieHUAMU pa3Bu-
TWs 6aHKa CTaHyT HapalmMBaHue 06bEMOB KPEAUTHbIX
BJIOXEHWUI B 3KOHOMUKY C OfLHOBPEMEHHbIM yBenunye-
HUeM [1eno3MUTHOI 6a3bl. B 3TOM HanpaeneHun ras-
HbIMW NpUOpUTETaMU GaHKa SBAAIOTCA Pa3BUTUE yCayr
A8 UHAMBUAYANbHbBIX KNMEHTOB W pacluupeHue pe-
TMOHaNbHOW ceTn GaHKa, HempepbIBHOE paclipeHue
HOMEHKIaTypbl 6AHKOBCKUX MPOAYKTOB, YAEpkKaHUe
CTabUIbHLIX NO3ULMIA HAa PbIHKE NAACTUKOBLIX KapT,
aKTMBHOE NPOABUMKEHUE COLMaNbHbIX YCAyr.

B cdepe BHEAPEHNS HOBbIX BAHKOBCKUX yCyr 1
KaHanoB UX NPefoCTaBAeHNUs KNUeHTaM, 6aHK nnaHu-
pyeT fanbHeiillee pa3BUTME yCyr Ha 6a3e MHTEpHET-
TEXHONOTUI, aKTUBHOE NpeAoCTaBieHne KopnopaTus-
Horo o6cnyxueaHus. HapalwmsaHue 06beMOB KpepuT-
Horo noptdens byneT NPOXOAUTL TaKKe 3a CYET UMo-
TEYHOro KpefuTOBaHMA U KPeLUTOBAHUA B PacCpPouKy,
paclWmnpeHns KPeaMTOBaHNUA PermoHabHbIX GaHKOB W
tdbunnanos.

BaHK, KaK OfVMH W3 KpynHeiiwmnx 6aHKoB CTpaHbl,
NOCTOSHHO yAeNsieT 0cob0e BHUMaHMe pacliMpeHunto
CneKTpa yCiyr v MOBbIWEHWIO KayecTBa 0bCnyxuBa-
Hus. CTpemuTenbHoe passuTtie robanbHoil MHpOopMa-
LIMOHHOWA CETU MHTEPHET OTKPbLIBAET HOBbIE, paHee He-
AOCTYMHble BO3MOXHOCTU NS pa3BUTUS GU3Heca.

I-I/I6KO pearupys Ha NOTPEBHOCTM PbIHKA U MOHM-
Masi BCe npeumyliecTea 6aHKOBCKUX NPOAYKTOB, OCHO-
BaHHbIX Ha MHTepHeT-TexHonorusax, B 2003 rogy baHk
HamepeH MpeAnoXuTb KNUeHTaM eule Gonee passep-
HYTYI0 CUCTEMY NpefocTaBiaeHns GaHKOBCKUX ycayr
yepe3 UHTepHeT B pexume peanbHOro Bpemeru. Ato-
T BHeLPeHWUA NepBblX CTYMeHen CUCTeMbl INEKTPOH-
HOro GaHKMHTa NO3BOAIOT YBEPEHHO FOBOPUTDH, YTO
yXe Ha CerogHAWHMn geHb baHk ABnseTca ofHUM n3
HeMHorux 6aHKOB B YKpauHe, KOTOpble NpeaocTaBs-
€T KNMeHTaM CTO/b WWPOKKUI nepeyeHb BAHKOBCKUX
VCNYT, LOCTYMHbIX NOCPEACTBOM WHTEPHET.

TOfJ0BOI OTYET

2002

In 2003, the main direction of the Bank’s deve-
lopment will be to increase the volumes of loans to
be invested in the economy in parallel with the in-
crease of the deposit basis. With respect to this di-
rection, the first priorities lie in the field of service
development for individuals and expansion of the re-
gional network, continuous expansion of the range of
banking products, maintaining stable positions in the
market for plastic cards and active promotion of so-
cial services.

In the sphere of implementation of the new
banking services and making them available to the
clients, it is the intention of the Bank to further de-
velop a range of services on the basis of Internet-
technologies and actively promote corporate bank-
ing. The expansion of the scope of the loan portfo-
lio will be undertaken through mortgage and install-
ment loans, as well as through the extended loan pro-
vision to the regional banks and branches.

Being among the largest banks in Ukraine, the
Bank is constantly focused on the expanding the
range of services and improving the quality of servi-
cing. The fast-moving development of the global In-
ternet information system offers new opportunities
that previously were not accessible with respect to
business development.

Showing a flexible response to the market needs
and realising the advantages of the banking products
based on the Internet technologies, in the course of
2003 the Bank will offer to its clients a further ex-
panded system of real time service provision through
the Internet. The impact made by the implementa-
tion of initial stages of the electronic banking system
is a confirmation that the Bank is now one of the few
of Ukrainian banks that provides such a broad range
of banking services accessible through the Internet.
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3NEMEHTbI YCNEXA
ELEMENTS OF SUCCESS

CoBepleHCTBOBaHME YNpPaB/ieHMA
M CO3aHMe TeXHONIOrM4YecKu nepeaoBoro
6aHKa

CoBepweHcTBOBaHMe baHKa B Llenom HanpaBieHo
Ha CO3A4aH1e COBPEMEHHOro MaclTabHoro 6aHKOBCKO-
ro npou3BoncTBa. [pn 3TOM KpuTUYeCcKMMU dhakTopa-
MU ycrnexa CTaHOBATCA CKOPOCTb BbIBOAA HOBbIX Npo-
LYKTOB Ha pbIHOK, aflaNTUBHOCTb K U3MEHEHUAM pbl-
HOYHbIX YCII0BWIA, Hanbonee NoNHOE YAOBNETBOPEHUE
noTpebHOCTeN KNUEHTA, MUHUMU3ALMUA U3LEPIKEK, Y-
paBneHune puckamu n 3PheKTUBHLIA KOHTPOb, MOTK-
BaLMA MeHe[KMeHTa W NepcoHana, NepcoHanbHas oT-
BETCTBEHHOCTb.

B uenom coBeplleHCTBOBaHMEe OpraHu3saunmn mnyn-
paByeHus baHka Bepetcs no TPpeM OCHOBHbIM Hanpas-
NneHnam:

B OpraHu3auMoHHasa CTPYKTypa M OpraHbl ynpaBiaeHUsA;

B pe-UHXWHUPUHT OU3HEC-NPOLLECCOB U Pa3BUTUE WH-
(hOpMaLMOHHbIX TEXHONOTUI;

m MOCTPOEHWUE CUCTEMbI YNpaBieHYECKON UHpOpMa-
LMW 1 NOLAEPXKKM YNPABIEHYECKUX PELIEHWIA.

KappoBaa noautuka

BaxxHeliwum ycnosuem ycnewHoir pabotsl baHka
ABNAETCA HE TOJIbKO TWaTeNbHbIA noAbop cnewuanuc-
TOB, HO W BEPHO NOCTPOEHHAA cucTema B3auMopein-
CTBUA MexAy HUMKU. PaspaboTaHHas KoHuenuua yn-
paBieH1a NepcoHaNoM ycnewHo oxBaTbiBaeT cieay-
fole HanpasneHus:

m NaHUPOBaHME TPYLOBLIX PECYPCOB;

m Y[0BJIETBOpPEHME NOTpebHOCTeN NoApasAeneHnit B
Kappax;

m obecneyeHne 3pdeKTUBHO MOTMBALMM NePCOHaNa;
m pPa3BUTUE MEpCOoHana;

B OPraHU3auMOHHO-MeTOANYECKOE U VIHCIDOpMaU,I/IOH-
HO-aHanuTUyecKoe obecneyeHue ynpasneHnsa nepco-
HaJioM.

B 2000 rogy B baHke paboTano 550 cOTpyaHUKOB,
B 2001 — 668, B 2002 — 866. B ycnoBuax 3Hauu-
TENIbHOTO POCTA aKTUBOB U KNUEHTCKOI 6a3bl, pa3Bu-
™A QUANANLHON CeTu, BHeAPEHUA MHHOBALMOHHbIX
6aHKOBCKUX NPOAYKTOB, MOCTOSAHHOTO paclUpeHus
CMeKTpa M KayecTBa NpefoCTaBAseMbIX YCAYr, CAep-
JKaHHbI POCT YNCNIEHHOCTM NepCcoHana AoCTUraeTcs 3a
CYeT NpofyMaHHOW OpraHu3aumu NponU3BOACTBEHHbIX
NpoLeccoB U MexdunnanbHbIX CBA3ei, BbICOKOTO
VYPOBHSA aBTOMAaTM3auuu, a Takxe npodeccroHanmsma
1 OTBETCTBEHHOCTW WUCMOJHUTENEN BCEX YPOBHEN.

TOJ0BOM OTYET
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Improvement of management
and creation of technologically advanced
Bank

The target of the overall improvement of the Bank
is to create a modern large-scale banking production.
The following factors become crucial for achievement
of successful results: the effective introduction of
new products into the market, adaptation to chang-
es in market conditions, meeting the client’s needs,
minimization of costs, risk management and effective
control, motivation of management and staff, person-
al responsibility.

The refinement of the Bank’s organization and
management cover the following three areas:

m organizational structure and management bodies;

m re-engineering of business processes and develop-
ment of information technologies;

m construction of managerial information system and
support to managerial decisions.

Personnel management policy

The most important condition for successful ope-
ration of the Bank is not only the meticulous selec-
tion of specialists but also, the proper system of in-
ternal interaction. The concept of personnel manage-
ment developed by the Bank includes the following
aspects:

m planning of labour resources;

m meeting the needs of the Bank’s divisions in staff
provision;

m ensuring the effective motivation;
m staff development;

m organizational and methodical, information-analy-
tical support to personnel management.

In 2000, the total number of the Bank’s emplo-
yees represented 550 people, in 2001 — 668, in
2002 — 866. In the conditions of a substantial in-
crease of assets and client base, expansion of branch
network, implementation of innovative banking pro-
ducts, continuous expansion of the range and quali-
ty of services, the restrained growth of the number of
employees is achieved through sound organization of
operating processes and inter-branch links, high level
of automation, professionalism and responsibility of
the staff at all levels.
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JNIEMEHTbI VCMEXA. ELEMENTS OF SUCCESS.

BaxHeiwmnmn TpeboBaHUAMY, NPEAbABISAEMbIMU K
coTpynHukam baHka v KaHaupatam Ha paboTy B Hew,
ABNAIOTCA OTIMYHAA NpPaKTUYecKas U TeopeTuyeckas
MOATOTOBKA B Chepe BbIMONHAEMbIX CNYKEOHBIX 065-
3aHHOCTEN, 3HaHWe COBPEMEHHbIX BAHKOBCKUX TEXHO-
NIOTUii, BbICOKAs KyibTypa OOWEHUA C KIAUEHTaMU,
napTHepamu v Koaneramu.

Bmecrte ¢ Tem 60/blIOe BHUMAHNE VOenAeTca Bbl-
ABJIEHNIO CneunanncTtoB C CUAbHBIMWU NUYHOCTHBIMU
kayectBamu. C 3Toi Lenbio, npu ocylecTBaeHnun oT60-
pa KaHAU[aToB Ha KJo4YeBble No3ununn, baHkom unc-
NnoNb3yeTca TeXHONOruA MCUXONOTMYECKON OLEHKHM,
KOTOpas faeT onncaHue UHTeNNeKTYyaJibHOro noTeHum-
aJia, SMOLMOHAaNIbHO-BOJIEBbIX OCO6EHHOCTEI7I, MOTUBa-
unn n camooueHKN, KOMMYHUKATUBHbBIX, AeN0BbIX U
NNAEPCKUX KayecTs.

Mo coctosiHunio Ha 01.01.03 cebiwe 70% Bcero
nepcoHana baHka umeloT Bbiclee 3KOHOMUYECKOe 06-
pasoBaHue. baHK cTUMynupyeT COTPYAHMKOB K MoAy-
YeHMI0 BTOPOTO BLICWErO MK NOCAeAUNIOMHOro 06-
pa3oBaHuWA, COAENCTBYET YHaCTUIO B KPATKOCPOUHbBIX
nporpammax noBbllWeHUA KBanUdUKaLUN U MeXayHa-
POAHbIX KOH(hEPEHLMAX, CTAXMPOBKAM B KPYMHbIX €B-
poneickux GaHKax.

Oco6oe BHUMaHUWe yaenseTca opraHu3aluum pabo-
YMX MECT COTPYLHMKOB. IProHOMMYECKas NnaHNpoBKa
1 hUTOAM3AIH paboynx nomelleHuil, hyHKLMOHANb-
Has mebGenb 1 HoBelllwee oducHoe 06OpyLOBaHUE, CU-
CTeMbl MUKpPOKNMMATA W yaobHoe ocBeleHne — 0bs-
3aTenbHble aTpubyThl Nt060ro U3 oTaeneHuit baHka —
He NpocTo co3fatoT atMoctepy 3aboThl U yioTa, a Ha
NPaKTUKEe OEMOHCTPUPYIOT 3HAYUTENIbHOE MOBbLILEHNE
NPOU3BOUTENLHOCTU TPYAA U CHUMKEHUE CTPECCOBbIX
CUTyaLMii, KaK CNefCcTBUA HaNpsXKeHHOU paboThl.

YKpenneHuio KOpnopaTWBHOIO Ayxa NepcoHana
CnocobCTBYET aKUEHT KOHLEMLUM YNpaBNeHus Ha Co-
UManbHOW 3aluTe COTPYAHUKOB U YNEHOB UX CEMENA,
NpodhMNaKTOPHO-030POBUTENbHBIX MPOTrpamMMmax,
opraHu3auumu COBMECTHOTO aKTUBHOTO OTAbIXA W
CMOPTUBHbIX MEPONPUATUI.

Pa3Butue u noppepkaHue
6peHpa baHka

B 6aHKoBCKOM 6U3Hece nons GpeHfa B CTOMMOCTY
KOMMaHWIN JOMKHA CTaTb BeCbMa BECOMOM, TaK KaK B
pesynbrate GUHAHCOBbIX NOTPACEHUI (haKTOPblI Ha-
AEXHOCTU U CTABUIBHOCTU CTANM BeaylWMMU KpUTepH-
AMKU B BbIOOPE M OlleHKe GAHKOB MOTEHUMANbHbLIMYU
K/IMEHTaMK, [LANEKO Onepexas acCOpPTUMEHT NPOAYK-
TOB U Ka4yecTBO cepauca. IMuax v cuctema oTHOLLEHUI

TOfJ0BOI OTYET

2002

The most important requirements set for the exi-
sting and prospective employees, include an excellent
theoretical and practical competence level, good
knowledge of up-to-date banking technologies, high
level of communication culture with clients, partners
and colleagues.

At the same time, the focus is also placed on the
identification of specialists featuring strong personal
qualities. For this purpose, when selecting candidates
to occupy the key positions, the Bank uses the tech-
nology of psychological assessment that highlights
the intellectual potential, emotional-conative pecu-
liarities, motivation and self-rating, communicative,
business and leadership qualities.

As at 01.01.03, more than 70% of the personnel
have higher education in economics. The Bank en-
courages staff to receive either a second qualifica-
tion or post-diploma education, assists the staff to
participate in the short-term advanced training pro-
grammes, international conferences and traineeship
in large European banks.

The Bank places specific emphasis on the organi-
zation of work stations for the employees. Ergonomic
planning and phyto-design of working premises, of-
fice furniture and comfortable lighting represent
compulsory attributes of any division of the Bank. It
is not just the creation of atmosphere of care and
comfort, it is the key to considerably higher produc-
tivity and reduction of stressful situations as a con-
sequence of strenuous work.

The consolidation of the corporate spirit among
the employees is encouraged by the specific accent
of the management concept, on the social protection
of personnel and members of their families, prophy-
lactic-invigoration programmes, organization of cor-
porate recreation and sports events.

Development and maintenance
of the Bank’s brand

In the sphere of banking business, the share of
brand in the overall value of the companies should
become quite substantial because, as a result of the
financial disruptions, such factors as reliability and
stability, acquired the priority status when selecting
and assessing the banks by the potential clients leav-
ing the range of products and service quality far
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3NIEMEHTbI YCNEXA. ELEMENTS OF SUCCESS.

C KNMEHTaMW — [BE KJloYeBble cocTaBasiowme hu-
HAHCOBOTO OpeHaa — B 3HAUYUTENIbHOI Mepe onpefe-
nsoT yenex B 6aHKOBCKOM Gu3Hece B YkpauHe.

Mo mHeHUto akcnepToB, baHk «lliBgeHHUA» —
OAMH U3 HEMHOTMX YKPaUHCKUX GaHKOB, AOOMBLINXCA
Cepbe3HbIX Pe3ybTaToB B CTPOMTENbCTBE OpeHaa.

[esTtenbHocTb baHka B 06nacTu noctpoeHus GpeH-
[a NpUHecna BneyamsiolMe pesynsratel. BoT KakoBbl
cnaraemble ycnexa:

m baHKy ynanocsk foHectn 1o o6uiectsa 06pa3 Hafex-
HOro (hMHAHCOBOrO MHCTUTYTA.

m Pacnonaras cunbHeiMKU GU3HEC-NOAPA3AENEHUAMH,
baHK npeanaraeT KNMEHTaM MPOLYKTbl BbICOKOM KOH-
KYpEeHTOCNOCOGHOCTU.

m HeyKJOHHO pacwupss dunuanbHylo ceTb, baHk ¢
KaXKAbIM TOJOM CTaHOBUTCA BIIMXKE K KIUEHTY.

m baHk npogonxan peknamy u PR-akuum n Torga, Kor-
Aa PR-aKTMBHOCTb B HalleM CErMeHTe pbiHKa 6bina
CBefleHa K MUHUMYMY.,

m PR-kommyHuMKaumm baHka Bcerga otnnMyana TOYHOCTb
COAepXaHus 1 BbiBepeHHas nogava.

m baHk cymen [obuTbCs MAMPYIOWMX NO3NULUIA CPeam
4acTHbIX GAHKOB, YTO B CBOI 04Yepefb fienaeT bonee
npuBieKaTenbHON 1 3ameTHoON ero PR-akTuBHOCTB.

m Y[auHbIM 6biN BLIGOP KOPNOPATUBHbLIX LBETOB —
MMEHHO TEMHO-3€/IeHbIil 1 3010TOM HA BCEX MUPOBbLIX
PbIHKAX UCMONb3YIOT KPYNHble U pecnekTabenbHble
Kopnopauuu.

m [laeT pesynbTar KecTKUil KOHTPONb 3a cobMoaeHneM
KOPNOPATUBHOIO CTUAA U KOPNOPATUBHOM MOAUTUKN
B 06/1aCTU CBsA3eil C 06LEeCTBEHHOCTbIO.

bnarotBopuTenbHOCTHb
M nopaepkKa KynbTypbl

3/10pOBbIii 0BWECTBEHHbIN KIMMAT, PAa3BUTUE KYNib-
Typbl M 6NAroTBOPUTENBLHOCTY, COLMANbHAsA CNpaBef-
NMBOCTb — HeobXofMMble YCNOBUS PA3BUTUA ycnel-
Horo 6u3Heca. 3To xopolo noHumaioT B baHke «[lis-
JOEeHHWI». Ha npoTsxeHnn Bceit cBoeit uctopum baHk
aKTUBHO y4acCTBYeT B KPYMHbIX MPOEKTax, Hanpas/eH-
HbIX Ha NOLAEPKY YKPAWHCKOW KYNbTypbl, COXpaHe-
HUE XYA0XKECTBEHHbIX LLleHHOCTEN N UCTOPUYECKMX Na-
MATHWUKOB, COAENCTBYET TaNaHTNIMBON MONOLEXM, pa3-
BMUBAeT 6NaroTBOPUTENbHbIE MPOrPaMMbI.

rO0BOI OTYET
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behind. The image and system of relationships with
the clients represent the two key components of the
financial brand and serve as indicators of successful
banking business in Ukraine.

In the view of experts, «Pivdennyi» Bank is
among a limited number of Ukrainian banks that
achieved serious results in the brand construction.

The activity of the Bank with respect to the brand
construction, has produced the impressive results.
Below are the major elements of success:

m the Bank managed to raise public awareness about
the image of a reliable financial institution.

m Building on the strong business-divisions, the Bank
is in the position to offer highly competitive pro-
ducts to the clients.

m Continuously expanding the branch network, the
Bank brings itself closer to the clients.

m The Bank kept on advertising and holding PR ac-
tions when these activities in our segment were re-
duced to a minimum.

m PR communications of the Bank always featured
the accuracy of the message and proven way of pre-
sentation.

m The Bank succeeded in taking the leading position
among the private banks and this is another confir-
mation for PR effectiveness and relevance.

m The selection of corporate colours proved to be
beneficial — exactly the combination of deep green
and golden shades is pertaining to large scale and re-
spected corporations operating in the world markets.

m The stringent control of adherence to the corporate
style and policy in relation to PR activities also pro-
duces positive results.

Charity actions and support
to culture development

A healthy public climate, development of culture
and charity, social justice create the necessary back-
ground for successful business development. This is
well understood in «Pivdennyi» Bank. Over the years
of its history, the Bank has been actively participa-
ting in the large projects aimed at support to the
Ukrainian culture, saving of artistic values and histo-
rical monuments, promoting the talented young peo-
ple and charity programmes.

ANNUAL REPORT



KOHCONUAUPOBAHHAAA ®UHAHCOBAA OTYETHOCTb
CONSOLIDATED FINANCIAL STATEMENT

banaHcoBbIf oTYeT NO cocTosaHuio HA 01 aHBapa 2003r.
Balance sheet as at 01 January 2003

2002
Toicay rpusen/Thous. UAH

2001
Tbicay rpusen/Thous. UAH

AKTUBbI/ASSETS

[lenexHble cpencTBa u octatku B HBY 76 371 88 840
Funds and cash balances with the National Bank of Ukraine

CpepcTBa B apyrux 6aHkax 37 136 28 071
Due from other banks

LleHHble bymaru B nopttene b6aHka 4172 4 000
Securities portfolio

KpeanTbl n UHAHCOBbLI NU3UHT 688 478 380 913
Loans and financial leasing

OcHoBHblE CpefcTBa M HemMaTepuanbHble aKTUBbI 32 820 22 287
Fixed and intangible assets

HauncneHHble foxofbl K NONyYeHUIo 8 051 7 987
Accrued income receivable

[poyne akTuBbI 40 137 18 854
Other assets

Bcero akTusos 887 165 550 952
Total assets

OBA3ATEJIbCTBA/LIABILITIES

CpepncTBa 6aHKOB 94 492 119 202
Due to banks

CpepncrBa KNMEHTOB 692 203 364 796
Customers’ accounts

HauncneHHble pacxopbl K onnate 4 794 2 769
Accrued expense payable

Mpoune 06s3aTenbCTBA 20 774 16 417
Other liabilities

Bcero 06s3aTenbCTB 812 263 503 184
Total liabilities

KANMUTAN/CAPITAL

YcTaBHbI hoHS, 57 810 33910
Authorized capital

HepacnpeneneHHas npubbinb 17 092 13 858
Retained earnings

CoBOKYNHbIN Kanutan 74 902 47 768
Total capital

CoBOKyMHble 0053aTeNbCTBA U KanuTan 887 165 550 952

Total liabilities and capital
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OT4eT 0 NpuGLINAX U Y6bITKAX 3a 2002 r.
Profit and Loss Account for the Year 2002

2002
Tbicay rpuseH/Thous. UAH

2001
Toicay rpuseH/Thous. UAH

NpoueHTHBIN foxop4 125 476 89 732
Interest income

MpoueHTHblE pacxofbl (62 804) (48 645)
Interest expenses

YUCTbIA NPOLEHTHBIN J0X0n 62 672 41 087
Net interest income

KomuccroHHbIN poxopn, 33 317 24 535
Fee and Commission income

KomuccnoHHble pacxopbl (2 982) (1 423)
Fee and Commission expenses

YUCTbI KOMUCCUOHHDBIN [OXOA 30335 23 112
Net commission income

YucTblil TOProBbi JOX0L4 5 802 3 084
Net trade income

Mpounin onepaLMOHHbIN LOXOA 269 144
Other operating income

OnepauuoOHHbIN AOXOA 99 078 67 427
Operating income

06LuleagMUHUCTPATUBHbIE PACXO/bl (32 686) (20 865)
Administrative expenses

Pacxopbl Ha nepcoHan (12 638) (8 357)
Personnel expenses

Npubbinb oT onepauui 53 754 38 205
Profit from operations

Pacxopbl Ha 6e3HafexHble fonru (pe3epBbl Ha aKTUBHbLIE onepaLum) (34 792) (24 853)
Expenditures for bad debt (provisions for active operations)

Npu6binb [0 HanoroobsoKeHUs 18 962 13 352
Profit before taxation

Hanor Ha npu6binb (6 894) (3 278)
Taxation

Mpu6bLIb NOCIe HANOroo6n0xeHUs 12 068 10 074
Profit after taxation

HenpepBuaeHHble pacxopbl (2) (93)
Unforeseen expenses

Yucrasa npubbuib 12 066 9 981
Net profit
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